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Swedish Summary  
 

Vikten av att främja det privata näringslivet i 

utvecklingsländer, hållbar tillväxt och handel 

genom att stärka kapaciteten hos lokala 

företagsorganisationer och främja kvinnors 

företagande 
 
Chamber Trade SwedenΩǎ /ƘŀƳōŜǊ !ŎŀŘŜƳȅ tǊƻƎǊŀƳΣ bidrar till 
att stärka den privata sektorn i utvecklingsländer genom att 
stärka privata medlemsstyrda näringslivsorganisationer och dess 
medlemsföretag.  Vår utgångspunkt är att jobba med lokala 
företagsorganisationspartners i utvecklingsländer, och bygga 
upp deras kapacitet att främja ekonomisk utveckling och 
företagande, särskilt för kvinnor och småföretagare. Sida har finansierat programmet som löpt mellan 
2012-16 med 27 miljoner kronor. Denna slutrapport redovisar resultatet av programmet som 
avslutades den 31 oktober 2016.  
 
Chamber Academy programmet har genomförts tillsammans med 9 företagsorganisationer i tio länder 
i Afrika och Irak. Samtliga är medlemsstyrda ideella näringslivsorganisationer. Därutöver har ett 
gemensamt horisontellt program för att främja kvinnors företagande genomförts. Genom detta arbete 
har vi byggt upp en unik plattform för att främja ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ όWEE) och 
företagande i utvecklingsländer. Vi ha under fyra år samlat över 100 företagskvinnor och från ett 30-
tal näringslivsorganisationer och över 15 länder.  
 
Vi har också jobbat horisontellt med våra partners med hållbarhetsfrågor, där t.ex. CSR, miljöfrågor, 
etik och korruption varit viktiga arbetsområden. 
 
De mål som är satta tillsammans med våra partners syftar till att stärka kapaciteten hos 
företagsorganisationerna och deras medlemmars inom följande fokusområden.  
1. Politisk påverkan - stärka rösten för det privata näringslivet att driva de frågor som är viktiga för 

ökad konkurrenskraft, t.ex. SME utveckling och industrialisering 
2. Tjänster för medlemsföretag och näringsliv, vilket kan innefatta såväl tredjepartstjänster som 

skiljedom och medling som företagsutbildningar. Målet är att utveckla och skapa nya tjänster som 
ger mervärde och är relevanta för medlemsföretagen, vilket i sin tur bidrar till intäkter och 
hållbarhet för medlemsorganisationen 

3. Nätverk - stärka organisationens och medlemsföretagens nätverk såväl nationellt som 
internationellt. Särskild fokus har också lagts vid att öka intresset bland näringslivet i Sverige att 
dela med sig av den kompetens som behövs för ekonomisk utveckling i våra partnerländer.  

 
Nedan åskådliggör den bredd som vi som handelskammarorganisation kan jobba med inom de s.k. έtre 
ōŜƴŜƴέ politisk påverkan, tjänster och nätverkande, för att stärka kapaciteten hos 
näringslivsorganisationerna samt vilka partners och områden vi jobbat med.  
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Överblick partners och samarbetsområden 
 

Partner organization Country/ 
Region 

Areas of cooperation 

Addis Ababa Chamber of Commerce 
and Sectoral Association (AACCSA) 

Ethiopia Å Policy Advocacy - Competitiveness 
Å Services - Industrial Development; Country & company level; 

Special focus on sustainability in the Lifestyle and 
Agribusiness sectors 

Å Services ς Alternative Commercial Dispute resolution (ADR) 
Å Services ς Leadership through Mentorship 
Å Networking 
Å ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ ό²99ύ 

African Women in Agribusiness - East 
Africa (AWAN) 

Kenya,  
Uganda,  
Tanzania, 
Rwanda, 
Burundi 

Å Services ς Market Access and Trade (regional and with the 
EU) in agribusiness 

Å Services ς Green Technology in agribusiness 
Å Services ς Leadership through Mentorship 
Å Policy Advocacy ς WEE, access to finance, trade & market 

related issues. 
Å Networking 
Å ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ ό²99ύ 

Ethiopian Horticulture Producer 
Exporters Association (EHPEA) 

Ethiopia Å Services ς Green Technology in the Horticulture ς cut flowers  
Å Services ς Direct Trade & Market Access for cut flowers to the 

Nordic market 
Å Networking 
Å ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ ό²99ύ 

Private Sector Development Center 
(PSDC)  
Erbil Chamber of Commerce (ECCI) 
Sulaymaniyah Chamber of 
Commerce (SULCCI) 

Iraq Å Policy Advocacy ς ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ ϧ bƛƴŀ 
Magazine Iraq 

Å Services ς Leadership through Mentorship 
Å Services - Alternative Commercial Dispute resolution (ADR) 
Å Services - Industrial Development & trade 
Å Services ς Green Technology in waste & management 
Å Networking 
Å ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ ό²99ύ 
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Zambia Chamber of Commerce & 
Industry (ZACCI) 
Zimbabwe National Chamber of 
Commerce (ZNCC) 

Zambia & 
Zimbabwe 

Å Policy Advocacy ς Competitiveness issues & regional trade 
promotion 

Å Services ς Alternative Commercial Dispute resolution (ADR) 
Å Services ς Leadership through Mentorship 
Å Services - Industrial Development ς country & company level, 

including sustainability & ethics 
Å Networking ς  
Å ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ ό²99ύ 

East African Women in Business 
Platform (EAWiBP) 

East 
Africa 

Å Policy Advocacy ς East African trade & harmonization 
Å Services ς Green Technology 
Å Networking 
Å ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ ό²99ύ 

²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ 
(WEE) 

All 
partners 

Å CTS Global BMO Networking and Benchmarking 
Å Green Technology 
Å Ethics 

 
 
Det finns en stor variation mellan våra partners vad gäller organisationernas kapacitet och aktiviteter. 
Nätverksorganisationer som AWAN har stor spännvidd och samlar affärskvinnor från samtliga 
östafrikanska länder. Organisationen har en stark drivkraft, jobbar företagsnära men saknar ett 
ordentligt sekretariat och är beroende av att företagsmedlemmarna lägger sin egen tid på att driva 
frågor. I kontrast till detta är handelskammaren i Addis Ababa (AACCSA) en regional 
huvudstadshandelskammare, med många sektorsmedlemmar, anställd personal och en formell legal 
roll som näringslivsorganisation. De har dock fortfarande behov av att stärka sin kapacitet, har stora 
utmaningar när det gäller att stärka det privata näringslivet, och har svårt att jobba lika företagsnära 
som AWAN.  Zambias handelskammare (ZACCI) är ett exempel på en företagsorganisation som 
fungerar som nationell paraplyorganisation för näringslivsorganisationer i landet. ZACCI är 
resursmässigt svaga och beroende av betalningsviljan hos de regionala handelskamrarna i landet, som 
i regel också är svaga.  Ett ytterligare exempel är Private Sector Development Center (PSDC) och de 
kurdiska handelskamrarna i Irak, som arbetar under mycket extrema förhållanden för att samla ihop 
och driva frågor inom den irakiska handelskammarfamiljen. Det är viktigt att arbeta utifrån varje 
organisations individuella förutsättningar och att anpassa innehåll och arbetsmetoder därefter. De 
resultat vi nått i programmet tillsammans med våra partners visar tydligt att metoden att jobba i 
partnerskap fungerar om den lokala partnern tar huvudansvaret för implementeringen och 
kunskapsspridningen. Det är dock viktigt att skräddarsy programmet för varje organisation och att hela 
tiden jobba med att utveckla den lokala förankringen och affärsmodellen för varje insats så att den kan 
fortsätta även utan bistånd.  
 
Såväl Chamber Trade Sweden som våra partners lägger in en ansenlig egeninsats i form av både tid 
och pengar i projekten vilket har redovisats separat i den ekonomiska slutrapporten.   
 
Även om kapaciteten varierar hos våra partners så är prioriteringarna och utmaningarna snarlika för 
politisk påverkan, nätverksbyggande och utveckling av medlemstjänster.  En gemensam problembild 
ŅǊ ǘΦŜȄΦ ƪƻƴƪǳǊǊŜƴǎƪǊŀŦǘǎŦǊňƎƻǊƴŀ ƻŎƘ ŦǀǊǳǘǎŅǘǘƴƛƴƎŀǊƴŀ ŦǀǊ ŀǘǘ ōȅƎƎŀ Ŝǘǘ έƘŅƭǎƻǎŀƳǘέ ƴŅǊƛƴƎǎƭƛǾ ŘŅǊ 
det privata näringslivet med små och medelstora företag också växer och skapar jobb.  Detta är t.ex. 
en gemensam stor utmaning för både Irak och Zambia, trots olika ekonomiska förutsättningar mellan 
länderna. De flesta privata näringslivsorganisationer i utvecklingsländer jobbar i motvind för att göra 
sin röst hörd.  
 
En styrka med CTS, som är en handelskammarbaserad organisation, och vårt program, är att vi har en 
möjlighet att jobba brett med olika frågor som har med konkurrenskraft och den privata sektorns 
kapacitet att göra, för att sedan gå in och fokusera på specifika behov och frågor utifrån våra partners 
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önskemål. Vi lär också känna styrkor och svagheter hos våra partners som ofta också speglar de 
svagheter som finns i landet vad gäller ekonomisk utveckling och diversifiering, samt alltför få privata 
små och medelstora företag. Detta är viktigt då ett av de underliggande målen är att 
företagsorganisationerna i sig skall bli starkare och mer finansiellt hållbara samt kunna var mer 
relevanta för medlemsföretagen och näringslivet. 
 
Chamber Trade Sweden har under programperioden lyckats väl med att genomföra de aktiviteter och 
målsättningar vi kommit överens om och budgeterat för med Sida och våra partners. Denna 
slutrapport redovisar resultaten för varje partner i detalj.  
 
Nedan är några axplock från resultaten:  

¶ Den mest efterfrågade och framgångsrika delen av CTS program är utan tvekan CTS nätverks- och 
kapacitetsprogram för ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ ό²99ύ. I detta är målet att arbeta 
globalt och samla våra företagsorganisationspartners kring temat WEE, för att utveckla deras 
nätverk och kontakter och utbyta erfarenheter vad gäller policy advocacy och tjänster.  Vi har inom 
ramen för detta årligen samlat både de partnerorganisationer vi jobbat med och en vidare krets 
näringslivsorganisationer och WEE ambassadörer från utvecklingsländer. Vi har under dessa fyra 
år samlat WEE nätverket två gånger i Sydafrika, i Indonesien och i Stockholm. Genom detta arbete 
har vi byggt upp en unik plattform för att främja WEE och företagande i utvecklingsländer då vi 
under fyra år samlat över 100 företagskvinnor och näringslivsorganisationer från ett 30-tal 
näringslivsorganisationer i över 15 länder. Detta nätverk är en tillgång inte bara för våra partners, 
handelskamrar och näringslivet i Sverige utan också för våra svenska ambassader och för Sida.  

¶ Ledarskap genom Mentorskap har fortsatt att utvecklas och erbjudas till företagen som en tjänst 
hos Etiopiens (AACCSA), Zambias, Zimbabwes, och Iraks (Kurdistan) handelskamrar liksom inom 
African Women in Agribusiness nätverket (AWAN). Tjänsten ger ett stort mervärde för näringslivet 
och för handelskamrarnas medlemmar och kan också vara en potentiell intäktskälla.  

¶ Våra partnerorganisationer har fortsatt att vässa sin förmåga att jobba med 
konkurrenskraftsfrågorna och politisk påverkan inom ramen för de seminarier och workshops vi 
gjort inom Industriell Utveckling. Seminarierna har gett underlag för våra partnerorganisationer 
att stärka sin kapacitet för politisk påverkan och att jobba närmare företagen med utbildningar 
och nätverk. Specifika frågor som varit i fokus är ökad regional handel och borttagande av 
handelshinder, diskriminerande skatter, regler på arbetsmarknaden, samt för miljö, hälsa och 
säkerhet.  

¶ Alternativ kommersiell konfliktlösning såsom skiljedom och medling (Alternative Dispute 
Resolution - ADR) fyller en viktig funktion för näringslivet, handel och investeringar då det ger en 
effektivitet och förutsägbarhet att lösa affärskonflikter. ADR är också en s.k. tredje parts tjänst och 
inkomstkälla för handelskamrar. Arbetet med Addis Ababa Handelskammare (AACCSA) har fortsatt 
att växla upp kapaciteten i sin skiljedoms- och medlings (ADR) verksamhet och fått såväl nationellt 
som internationellt erkännande samt ökat antalet fall som inkommit till institutet för kommersiell 
konfliktlösning. Zambias handelskammare har tagit ett viktigt steg under 2015ς16 att bygga upp 
ett oberoende skiljedomsinstitut och ingått avtal om detta med de viktiga huvudaktörerna inom 
staten och juristkåren.  

¶ En viktig del av programmet är att främja handel och att bidra till affärsnyttiga kontakter. Under 
programmet har flera marknadsrapporter publicerats och flera handelsdelegationer har besökt 
Sverige från Östafrika och Irak. Detta har också lett till nya affärsrelationer med och export till 
Sverige och Norden för rosor, kaffe, andra jordbruks och lifestyle produkter. En rapport om 
handeln i SSA (Sub Saharan Africa) togs fram under programmet som visar på vikten av att 
harmonisera och främja internhandeln i Afrika.  

¶ Miljöfrågorna och miljöteknik har varit en central del i vårt program, bl.a. som del i våra 
interventioner inom industriell utveckling. energieffektivitet, hållbar industriell produktion m.m. 
Detta har lett till att flera företag förstärkt sitt miljöarbete och investerat i miljöteknik.  AWAN har 
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ǳǘŜȄŀƳƛƴŜǊŀǘ έDǊǀƴŀ !ƳōŀǎǎŀŘǀǊŜǊέ bland sina medlemmar som också själva investerat i grön 
teknik. Den Etiopiska blomindustrin har med goda resultat implementerat miljöteknik på farmerna 
för kompostering och hantering av avfallsvatten. De kurdiska handelskamrarna i Irak har en samsyn 
i en Triple Helix konstellation på området avfallshantering och vattenrening.  

¶ Ledarskap och etik ŅǊ Ŝƴ ǾƛƪǘƛƎ ŘŜƭ ŀǾ ŘŜ ǳǘōƛƭŘƴƛƴƎŀǊ ǎƻƳ Ƙňƭƭƛǘǎ ƳŜŘ /¢{Ω ²99 ƴŅǘǾŜǊƪΣ ǎƻƳ 
tillsammans tagit aktiv ställning och gjort utspel mot korruption. Vi vill särskilt lyfta fram arbetet 
med den Zambiska Handelskammaren som tagit fram och antagit en Code of Good Conduct på 
etikområdet som redan fått genomslag i deras styrelse och fullmäktige.  

 
Det har visat sig mycket framgångsrikt att jobba med en blandning av fokuserade bilaterala övningar 
inom ramen för partnerskap och öppna delar, såsom WEE konferensen, för att kunskapsdela, utöka 
nätverket och möjliggöra för större utbyte och synergier mellan organisationerna. Det ger i många fall 
mer för våra partners att möta och utbyta erfarenheter med företagsorganisationer från andra 
utvecklingsländer än med näringslivsorganisationer och nätverk från Sverige.  
 
CTS har ambitionen att fungera som en bro mellan handelskamrarna, näringslivsnätverk och företag i 
Sverige, och våra samarbetspartners. Det är en viktig konkurrensfördel att vi utför detta arbete som 
en ideell organisation med basen i handelskamrarna. Det finns stora möjligheter för CTS att kunna dra 
nytta av handelskammarfamiljen både lokalt och globalt.  Vi kan på detta sätt också vara en brygga 
mellan biståndet och näringslivet. Därför strävar vi efter att ständigt utöka vårt nätverk och så långt 
möjligt engagera ett stort antal externa experter, konsulter och näringslivsföreträdare i våra projekt. 
Vi har under detta program jobbat med ett femtiotal externa aktörer som direkt bidragit till våra 
projekt och samlat flera hundra deltagare på olika aktiviteter, inklusive diaspora. Detta är också ett 
viktigt medel för att värna om och bredda den svenska έnäringslivsresursbasenέ och engagera 
näringslivet i våra projekt. Vi har vi under detta program också kunnat avdela resurser för att främja 
de nätverk och kontakter som kan vara nyttiga för att utveckla programmet, såväl i Sverige som 
utomlands.  
 
Tyngden i vårt program har under dessa år legat i östra och södra Afrika, samt i Irak. 
Vi vill framgent bredda programmet till andra regioner och utvecklingsländer då de övergripande 
behoven hos företagsorganisationer och det privata näringslivet, främst små och medelstora företag, 
är snarlika och programmet är möjligt att skala upp. Vi är nu redo att växla upp verksamheten både 
vad gäller nya länder och områden. Vi vill också utveckla de delar som har fått bäst genomslagskraft 
med våra nuvarande partners.  CTS planerar att lämna in en ansökan om nytt program till Sida under 
2017. Vi har potentiella partners som vill jobba med oss i Serbien, Bosnien-Hercegovina, Colombia, 
Bolivia, MENA-regionen, Kongo och Somalia. Samtliga partners som vi jobbar med i nuvarande 
program vill dessutom fortsätta att utveckla samarbetet.  
  
December 31, 2016 
 

 
 
 
Charlotte Kalin, VD  
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Executive Summary and Overview of Program 
 
The Chamber Academy Program, financed in cooperation with Sida, has been running from November 
2012 to November 2016.1 It has been implemented in partnership with 9 business member 
ƻǊƎŀƴƛȊŀǘƛƻƴǎ ƛƴ мл ŎƻǳƴǘǊƛŜǎΦ ¢ƘŜ ǿƻƳŜƴΩǎ ŜŎƻƴƻƳƛŎ ŜƳǇƻǿŜǊƳŜƴǘ ŎƻƳǇƻƴŜƴǘ Ƙŀǎ ƘŀŘ ŀƴ ƻǳǘǊŜŀŎƘ 
to over 30 business member organizations, 15 countries and 100 participants.   
   
The program has focused on strengthening below components of importance for developing Business 
Member Organizations ό.ahΩǎύ and their support to their member companies, SMEs and the private 
sector as a whole in developing countries. 
 
! ǳƴƛǘƛƴƎ ŎƘŀƭƭŜƴƎŜ ŦƻǊ .ahΩǎ ŀƴŘ ōǳǎƛƴŜǎǎ ŀƴŘ ƴŜǘǿƻǊƪǎ ƛǎ Ƙƻǿ ǘƻ ōŜ ŀǘǘǊŀŎǘƛǾŜ ŀƴŘ ǊŜƭŜǾŀƴǘ ǘƻ ȅƻǳǊ 
members, as well as retaining and increasing membership. Whether you are a Swedish, German, 
Zambian, Ethiopian or Iraqi chamber, sector specific organization or women business network, you 
need to meet the challenge to add value to your members and the business community. 
 
Another common challenge for both governments and business organizations is how to promote job 
creation and competitiveness. From the business side, it is important to remind governments that real 
growth and sustainable job creation can only come from growth in the private sector on a competitive 
market. There are no short-cuts to this. 
 
 

 
 
 
 
 
 
 

                                                           
1 It should be noted that Sida approved an extension of the program to October 31, 2016 from the originally agreed date of 
Dec 31, 2015. 
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Overview of partners and areas of cooperation 
 

Partner organization Country/ 
Region 

Areas of cooperation 

Addis Ababa Chamber of Commerce 
and Sectoral Association (AACCSA) 

Ethiopia Å Policy Advocacy - Competitiveness 
Å Services - Industrial Development; Country & company level; 

Special focus on sustainability in the Lifestyle and 
Agribusiness sectors 

Å Services ς Alternative Commercial Dispute resolution (ADR) 
Å Services ς Leadership through Mentorship 
Å Networking 
Å ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛc Empowerment (WEE) 

African Women in Agribusiness - East 
Africa (AWAN) 

Kenya,  
Uganda,  
Tanzania, 
Rwanda, 
Burundi 

Å Services ς Market Access and Trade (regional and with the 
EU) in agribusiness 

Å Services ς Green Technology in agribusiness 
Å Services ς Leadership through Mentorship 
Å Policy Advocacy - WEE, access to finance, trade & market 

related issues. 
Å Networking 
Å ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ ό²99ύ 

Ethiopian Horticulture Producer 
Exporters Association (EHPEA) 

Ethiopia Å Services ς Green Technology in the Horticulture ς cut flowers  
Å Services ς Direct Trade & Market Access for cut flowers to the 

Nordic market 
Å Networking 
Å ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ ό²99ύ 

Private Sector Development Center 
(PSDC)  
Erbil Chamber of Commerce (ECCI) 
Sulaymaniyah Chamber of 
Commerce (SULCCI) 

Iraq Å Policy Advocacy ς ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ ϧ bƛƴŀ 
Magazine Iraq 

Å Services ς Leadership through Mentorship 
Å Services - Alternative Commercial Dispute resolution (ADR) 
Å Services - Industrial Development & trade 
Å Services ς Green Technology in waste & management 
Å Networking 
Å ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ ό²99ύ 

Zambia Chamber of Commerce & 
Industry (ZACCI) 
Zimbabwe National Chamber of 
Commerce (ZNCC) 

Zambia & 
Zimbabwe 

Å Policy Advocacy ς Competitiveness issues & regional trade 
promotion 

Å Services ς Alternative Commercial Dispute resolution (ADR) 
Å Services ς Leadership through Mentorship 
Å Services - Industrial Development ς country & company level, 

including sustainability & ethics 
Å Networking ς  
Å ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿerment (WEE) 

East African Women in Business 
Platform (EAWiBP) 

East 
Africa 

Å Policy Advocacy ς East African trade & harmonization 
Å Services ς Green Technology 
Å Networking 
Å ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ ό²99ύ 

²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ 
(WEE) 

All 
partners 

Å CTS Global BMO Networking and Benchmarking 
Å Green Technology 
Å Ethics 

 

Results ς Sida LFA Format 
Almost all partners have achieved the results aimed for during the period and several have gone much 
further than expected. These results have contributed to meeting the final LFA Outcomes set in the 
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program and will contribute to the overall impact goal of strengthening the private sector and 
contributing to increased trade, sustainable development and poverty reduction.  
 

 Goals & Results measured - Chamber Academy Program 

Impact on 
development 

A stronger private sector that contributes to increased trade, 
sustainable development and poverty reduction 

Outcome for 
Business Member 
Organizations 
(BMO) partners 

1. Increased capacity to contribute to a better business climate and 
support members to grow and develop. 
2. Increased capacity to promote sustainable development and women 
entrepreneurs within trade and private sector.   

Specific results 
within the focus 
areas  
 

1. Policy Advocacy - Increased capacity to influence decision makers 
2. Services - Increased capacity to offer services to member companies 
3. Networking - Increased capacity to take part in and arrange 
networking groups   
4. WEE - Increased engagement with women entrepreneurs 

 
All local BMO partners that have been part of the program have been strongly engaged and have taken 
ownership of the implementation. There are no major deviations in the program and activities 
compared to the initial agreement with Sida. Specific results for each partner are elaborated on in the 
chapters for each partner.  
 

Financial results 2012-16 
Sida has contributed 27 million SEK to the program. Our local BMO partner organizations have also 
contributed with considerable co-finance to the program, both in time and external costs. The total 
value of the co-finance from the partner BMOs was 40 928 in pro-bono hours and 1 654 532 in external 
costs (estimate in SEK). Chamber Trade Sweden has, each year, contributed more than 20% in co- 
finance. The CTS overhead for the overall program and financial management for the whole period 
was slightly under 20%.  
 
There were no larger deviations in the economic results compared to the budgets approved by Sida. 
All economic results have been reviewed and approved by an independent auditor and presented to 
Sida, including the final consolidated results. The results have also been monitored and approved by 
the CTS board.  
 
 
Key results 2012-16 

¶ Dƭƻōŀƭ ƴŜǘǿƻǊƪ ǿƛǘƘ ŀƳōŀǎǎŀŘƻǊǎ ŦƻǊ ǿƻƳŜƴΩǎ ŜŎƻƴƻƳƛŎ ŜƳǇƻǿŜǊƳŜƴǘ - The most popular 

and successful part of the CTS program is undoubtedly CTS network and BMO capacity building 

program for Women's Economic Empowerment (WEE). The programs goal is to develop the 

ǇŀǊǘƛŎƛǇŀƴǘΩǎ ƴŜǘǿƻǊƪǎ ŀƴŘ ŜȄŎƘŀƴƎŜ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ŎŀǇŀŎƛǘŀte tied to WEE, BMO and private 

sector development. We have within the framework of this annual event gathered both the 

partner organizations we have worked with and a wider circle of business organizations and 

WEE ambassadors from developing countries. During these four years, we have gathered the 

WEE network twice in South Africa, in Indonesia and in Stockholm. Through this work, we have 

built a unique platform to promote WEE and entrepreneurship in developing countries with 

over 100 business women from 30 business organizations and over 15 countries. This network 

is an asset not only for our partners in developing countries, chambers of commerce and 

industry in Sweden, but also for our Swedish embassies, our government and Sida. 
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¶ Leadership through mentorship - Our Train the Trainers on setting up mentorship programs, 

has continued to evolve and be offered to companies as a service for the chambers in Ethiopia, 

Zambia, Zimbabwe, and Iraq as well as in East Africa through the African Women Agribusiness 

Network (AWAN). The service provides a great added value for both young and old 

entrepreneurs and business people which get inspiration to develop and also as a service for 

the BMO.  

¶ Advocacy and training on sustainable industrial development - Our partner organizations 

have continued to sharpen their ability to work with competitiveness issues and political 

influence in the context of the seminars and workshops we have done on Industrial 

Development. The seminars have provided a basis for our partner organizations to strengthen 

their capacity for political influence and to work more closely with business training and 

networking. Specific issues that have been in focus have also been the importance of increased 

regional trade and removal of trade barriers, discriminatory taxes, labor market regulations, 

as well as sustainability, health and safety. One example is the regional trade report issued in 

2015 that shows the importance of harmonizing and promoting internal trade in Africa.  

¶ Promoting an efficient commercial dispute resolution through arbitration and mediation 

(Alternative Dispute Resolution - ADR) plays a major role for business, trade and investment 

as it provides efficiency and predictability in solving business conflicts. ADR is also a so-called 

third-party services and revenue for the chambers of commerce. The program has greatly 

strengthened the ADR capacity for the Addis Ababa Chamber of Commerce (AACCSA), which 

already had an arbitration institute but which needed increase both the government support 

(signing the UN convention on arbitration) and business deal flow on ADR. AACCSA has through 

the program received both national and international recognition and increased the number 

of cases submitted to the Institute for commercial dispute resolution. Zambia Chamber of 

Commerce has taken an important step thanks to the program to build up an independent 

arbitration institutes and concluded agreements on this with the major key players Zimbabwe 

has also moved forward on wanting to take similar steps.  

¶ Promoting market access and direct trade with the Nordic market. An important part of the 

program results is tied to increased market access and direct trade with Sweden and the Nordic 

market. Several trade delegations have visited Sweden from East Africa (e.g. EAC countries), 

Ethiopia and Iraq. Direct trade deals have resulted from this and specifically from the so called 

Spicy Kitchen trade activities done with AWAN, for flower exports from Ethiopia to Sweden 

and in the area of green technology with Iraq. The program has also indirectly promoted 

business between Swedish companies and our partner countries. During the program, we have 

published several market reports in areas of importance for developing countries like lifestyle 

products and agribusiness, as well as report on green technology and regional trade.  

¶ Knowledge and investment in sustainability and green technology - Environmental issues, 

including environmental technologies in the energy sector, but also widely linked to 

sustainability, has been a central part of our program, both as a part of the industrial 

ŘŜǾŜƭƻǇƳŜƴǘ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ŀƴŘ ǘƘŜ ǎǇŜŎƛŀƭ ǘǊŀƛƴƛƴƎǎ ǿƛǘƘΦ !²!bΩǎ ƎǊŜŜƴ ŀƳōŀǎǎŀŘƻǊǎΦ 9ƴŜǊƎȅ 

efficiency, sustainable industrial production, etc. have been key elements in the program that 

led to several companies strengthened their environmental work. A major result is also the 

ƎǊŜŜƴ ǘŜŎƘƴƻƭƻƎȅ ƛƴǾŜǎǘƳŜƴǘ ƳŀŘŜ ōȅ ǘƘŜ 9ǘƘƛƻǇƛŀƴ ŦƭƻǿŜǊ ŦŀǊƳŜǊǎ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ 9It9!Ωǎ 

training on composting and treatment of waste water. 
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¶ Proactive work on leadership and Ethics as part of the trainings has resulted in several of the 

.ahΩǎ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭ ōǳǎƛƴŜǎǎŜǎ ǘŀƪƛƴƎ ǇǊƻ-active action. We would especially like to highlight 

the work of the Zambian Chamber of Commerce, which has developed and adopted a Code of 

Good Conduct for Ethics, which immediately had a positive impact for their board and general 

assembly.  

 
Effective methodologies which create opportunity for growth 
 
CTS broad-based capacity building program for the private sector in developing countries provides a 
unique method of cooperation and outreach by partnering with established business member 
organizations (BMOs) to reach the local business community. These BMOs provide the bottom-up base 
and the boots-on-the ground needed to effectively reach the business community and promote real 
change and development. By using a Train the Trainers model, we build capacity with our BMO 
partners and with the local stakeholders who will remain on the ground when aid is phased out. 
Because the program specifically focuses on small and medium sized businesses, especially women run 
businesses, we believe this is an effective way for aid to impact sustainable economic development 
which reduces poverty. We also believe that our program and model is an efficient way to push for 
reforming local structures and removing barriers which impede local sustainable development and 
growth. It should be in the hands of local BMOs and other relevant networks to advocate for 
meaningful change which promotes sustainable development, economic growth and poverty 
reduction. This program has focused on empowering business and BMO leadership to identify business 
challenges and advocate for change.  
 
The results we achieved in the program together with our partners clearly demonstrates that the 
method of working in partnerships brings results. It is clearly important that the local partner takes 
primary responsibility for the implementation of the project and the dissemination of knowledge. It is 
important to tailor the program for each organization and to constantly work on developing the local 
presence and business model for each operation so that it can continue even after the aid funded 
intervention. 
 
CTS program has also showed that co-creation, in both program design and implementation is efficient, 
since it creates the local ownership needed for long-term sustainable change. The co-creation process 
also ensures that the most significant gaps and barriers are focused on when designing and 
implementing the program.  
 
There is great benefit for Sida to work with CTS, which was founded by the Swedish chambers, and 
which has a strong network and base in the Swedish business community. We are a not-for profit 
organization with the goal of promoting economic development through trade and the private sector, 
both in Sweden and globally. We therefore have a great interest in creating long lasting relations with 
the BMOs that we capacitate in developing countries. CTS also understands the importance of being 
part of the chambers of commerce family and promoting competitiveness within the business 
community as a whole - as opposed to promoting special interests and distorting competition- which 
is important for a broader and more diversified growth.  
 
Through this program, we have also delivered meaningful results for the Swedish business community 
which has had the opportunity to learn, build networks and engage with BMOs and businesses in 
developing countries. During the program, we have engaged hundreds of Swedish business 
representatives in the program (including diaspora businesses), both through networking activities in 
Sweden and in the onsite implementation of the program in our partner countries. Many of the 
Swedish participants have put their pro-bono time into engaging in the program. An indirect result of 
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the program has also been successful business and trade relations between individual businesses from 
Sweden and our development cooperation countries.  
  
 
How capacity building of private sector .ahΩǎ ŎƻƴǘǊƛōǳǘŜs to reducing poverty  
 
A well-functioning private sector equals job opportunities and economic development. It also is a 
ǇǊŜǊŜǉǳƛǎƛǘŜ ŦƻǊ ǇƻǾŜǊǘȅ ǊŜŘǳŎǘƛƻƴΦ .ǳǘ ŀ άƘŜŀƭǘƘȅέ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ƛǎ ƴƻǘ ǎƻƳŜǘƘƛƴƎ ǘƻ ǘŀƪŜ ŦƻǊ ƎǊŀƴǘŜŘΣ 
especially not in a developing country. PriǾŀǘŜ ŎƻƳǇŀƴƛŜǎΣ ŜǎǇŜŎƛŀƭƭȅ {a9ΩǎΣ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ŎƻǳƴǘǊƛŜǎ 
operate against all odds with numerous barriers both within their company operations and externally 
tied to the business climate. Part of CTS mission is to help local business organizations and networks 
work towards overcoming the barriers to doing business.  
 
A simple SWOT analysis from one of our Industrial Development 
workshops in Ethiopia, Zambia and Zimbabwe for instance, clearly 
shows  the many challenges that exist on both a country and a 
company level: Weak linkage to the foreign market, lack of market 
information, limited access to finance,  high interest rates,  low level 
of R&D and innovation, poor linkage between university and 
industry, low level of utilized technology including green technology, 
lack of ICT investment and access to the internet, damaging 
regulations, taxation and custom duties, problems with sourcing, poor infrastructure for 
transportation, logistics and access to air cargo services, dependence on monopoly state owned 
companies, unethical  or unfair requirements tied to government procurement, weakness in good 
governance leading to  corruption, limited capacity for packaging and cold chain storage,  limited 
knowledge on labelling, lack of spare parts, high cost of raw materials, power cuts, poor land allocation, 
unethical labor practices, malfunctioning labor markets,  lack of skilled labor, poor management 
including financial management, low entrepreneurship skills, production stops and uneven flows, 
limited capacity and low quality in production, limited knowledge on environment and sustainability 
issues. The list goes on and could easily be made much longer. 
 
In such a complex environment, it is a great challenge for local business organizations, like chambers 
of commerce, to develop services to serve not only their member companies but the greater business 
community. Often the development of business and advocacy go hand in hand. It is often a challenge 
to advocate and influence governments to improve the conditions for doing business. 
 
Private sector capacity building in developing countries is not rocket science.  It involves the same 
struggles as we have had in Sweden (as well as the rest of the Western world) and still have in the 
more developed world. The scenario is just much more complex in a developing country. In both 
worlds, the base for economic growth and trade is a healthy and diversified private sector. 
 
Drivers of change for sustainable economic and inclusive development which can be seen in the 
results include: 

-  The growing importance of green technology and sustainability tied to business development 
and industrialization, which also benefits the poor. 

-  The growing importance of trade within the region and neighboring countries, something 
which is necessary for growing markets which benefit the poor. 

-  The growing importance of direct trade and cutting the middle men in developing country 
exports to the EU and Sweden, which grows business and with time also benefits the poor.  

-  Increased business proactivity on promoting ethics and anti-corruptive practices. Here we also 
know from Transparency International and the World Bank that corruption decreases when it 
becomes easier for the private sector to do business. Advocacy work in the program for easing 
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the environment on doing business would thus also indirectly be important for reducing 
corruption.  

-  The growing importance of efficient commercial dispute resolution through third party 
arbitration (ADR and mediation) is key to lowering the risk to do business and trade, and should 
thus be key in the aid for trade infrastructure building. 
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Addis Ababa Chamber of Commerce & Sectoral Associations (AACCSA) 
in Ethiopia  
 
AACCSA is the largest Chamber in Ethiopia, with more than 10,000 members, which include companies 
and individuals from a wide spectrum of businesses and sector organizations, all in all accounting for 
more than 70% of businesses residing in Addis Ababa. 

 

Interventions and Activities 2013-16 

The followiƴƎ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ƘŀǾŜ ōŜŜƴ ƳŀŘŜ ŘǳǊƛƴƎ ǘƘŜ ǇǊƻƎǊŀƳ ǎǘǊŜƴƎǘƘŜƴƛƴƎ !!//{!Ωǎ 
capacity in policy advocacy, services and networking.  
 
Policy Advocacy - Economic Intelligence workshop ς Workshop held with AACCSA staff, June 2-3, 
2013.  
Focus has been on strengthening economic analysis and research tied to the business climate in 
Ethiopia in order to strengthen policy advocacy. In addition, focus has been on strengthening market 
intelligence and market information tied to exports to the EU and Sweden. 

 
Services and Advocacy - Industrial Development seminars and workshops held with AACCSA, sectoral 
associations and member companies on Oct 28-29, 2013 and on May 13-15, 2014.  
 
Focus has been on policy advocacy at a country level (first part) and themes tied to building a 
competitive business climate. Focus has also been on the individual company level (second part) and 
business development for member companies, and specific themes that the chamber and sectoral 
associations can further develop into services. Specific themes were the diversification of 
manufacturing, innovation and product development, production and sourcing as well as market 
access.  There was also a focus on sustainability and greentech in the second round of 2014. Specific 
sector focus was on lifestyle, textiles, leather, horticulture and some industrial products.  
 
Services - Market access & sustainability sector specific workshops were held on May 14-15 2014, for 
the lifestyle and textile sector in Ethiopia. Special focus for this seminar was on trade rules and 
regulations, sustainability, Scandinavian perspective on production in Ethiopia, 
production/manufacturing, and how to meet the buyer. 
 
Services - Market access & trade delegations to Sweden in June 2014, Oct 2015 and 2016. The 
delegations were focused on lifestyle, textiles and shoes in the first round and various women-led 
businesses in the second round. Themes were accessing the Swedish market and CSR- 
sustainability. aƻǎǘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿŜǊŜ ƳŜƳōŜǊǎ ƻŦ !!//{!Ωǎ ǎector organizations.  The last delegation 
which visited Sweden in October 2016 also included business women which were members of the 
ƻǊƎŀƴƛȊŀǘƛƻƴ /!²99Σ /ŜƴǘŜǊ ŦƻǊ !ŎŎŜƭŜǊŀǘŜŘ ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘΣ focused on Coffee 
and Lifestyle. The delegation was led by EthiopiaΩǎ First Lady, and the participants paid the tickets 
themselves, which was an important contribution to co-finance. 

 

Services ς Commercial Conflict resolution through ADR and Arbitration capacity building, seminars 
and events ς AACCSA staff has participated in ADR workshops and meetings to benchmark and build 
skills as follows: South Africa in March 2013, November 2013 and March 2014 and in Stockholm, 
August 29-30. AACCSA has thereafter hosted two larger international ADR seminars in November 2014 
and 2015 as part of its capacity building and international networking, gathering all major Ethiopian 
stakeholders including government.  
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CƻŎǳǎ Ƙŀǎ ōŜŜƴ ƻƴ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ !!//{!Ωǎ ƛƴǎǘƛǘǳǘŜΦ CƻŎǳǎ Ƙŀǎ 
also been on awareness building among business stakeholders and advocacy towards the Ethiopian 
government. A third focus has been on networking with other African countries which are building 
ADR capacity. AACCSA has also done smaller sector-specific training on ADR with key stakeholders.   

 
Services - Leadership-Mentorship ς AACCSA launched a Mentorship program for their members in 
September 2015. The target group for the program is business leaders that have a registered company 
that they have run for a minimum of 5 years, with a business plan and a desire to grow. The focus for 
the program is to encourage both the mentors and the mentees to reach their full potential as leaders. 

¶ Sep 21-22, 2015: Step 1 Train the Trainer workshop.  

¶ Nov 24-25, 2015: Step 2 Train the Trainer workshop, including a training of mentors and mentees, 
introduction to mentoring ς understanding the roles, challenges and opportunities. 

¶ March 30, 2016: Networking meeting with the mentorship program participants. 

¶ September 22-23, 2016: Step 3 Train the Trainer workshop, including an evaluation of the first year 
ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΣ ŀ ŎŜǊŜƳƻƴȅ ƻŦ ŎŜǊǘƛŦƛŎŀǘŜǎ ǘƻ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘƻ άƎǊŀŘǳŀǘŜŘέΣ ŀƴŘ ǘƘŜ ά{ǘŜǇ нέ-
training. 

 
²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ ό²99ύ ƴŜǘǿƻǊƪƛƴƎ ŀƴŘ capacity building - Participation in CTS 
WEE networking meetings (4 meetings) in South Africa in March 2013 and 2014, in Indonesia in 
February 2015 and in Stockholm in April 2016. Focus has been on different subjects related to WEE 
and on benchmarking with other chambers and organizations on advocacy and member services. 
Special themes have also been green technology and on working pro-actively with ethics and anti-
corruption initiatives.   
 

Results 2013ς16 

Looking at the goals which were set for the focus areas of services, advocacy and networking, we can 
see that AACCSA has achieved the results set out in the LFA plan below agreed with Sida. These results 
have led to an increased capacity within AACCSA to contribute to a better business climate; to support 
membersΩ growth and development; and to promote sustainable development and women 
entrepreneurs.  
 
Level Goal Indicators Result Delivery & 

Comments 
 

Impact on 
development 

Strong private sector that contributes to 
increased trade, sustainable 
development and poverty reduction 

  

Outcomes tied 
to strengthening 
the BMO 
 

1. Increased capacity for AACCSA to 
contribute to a better business climate 
and support members to grow and 
develop. 
2. Increased capacity for AACCSA to 
promote a sustainable development and 
women entrepreneurs within trade and 
private sector.   

1. & 2. Change in 
behavior  
 
 
 

1. & 2. Yes. CTS results 
questionnaire, AACCSA 
annual reports and 
individual interviews and 
evaluations give positive 
results.  
 
 

Outcomes tied 
to focus areas 
 

1.1. Increased capacity to influence 
decision makers 

1.2 Increased capacity to offer services 
to member companies 

1.1 AACCSA is 
engaged in at least 
two new issues 
aiming at improving 
business climate 

1.1. ς 1.4. Yes 
 
CTS results questionnaire, 
AACCSA annual reports, 
interview with AACCSAs & 
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1.3 Increased capacity to take part in 
and arrange networking groups   

1.4 Increased engagement in women 
entrepreneurs 

 

1.2 AACCSA has 
increased their 
range of services to 
members 
1.3 &.1.4 AACCSA 
takes part and / or 
offer at least two 
new networking 
groups for members, 
at least one for 
women 
entrepreneurs 

staff along with surveys 
from interventions with 
members and AACCSA 
network show positive 
results.  
 
 

 

Mentorship - Results 

¢ƘŜ ǇŀǊǘƴŜǊǎƘƛǇ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ !!//{!Ωǎ ŎŀǇŀŎƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ƳŜƳōŜǊ ǎŜǊǾƛŎŜǎ ōȅ ƘŜƭǇƛƴƎ !!//{! ǘƻ 
set up and run a leadership by mentorship program. More specific results tied to this follow below: 
 

¶ After an intense round of Train the Trainers for the ACCSA team (initially also including the 
Ethiopian umbrella chamber ECCSA) the chamber launched its program and enrolled 28 well 
prepared mentors and 28 mentees. 12 of these couples have, during 2016, graduated and received 
certificates. In the fall of 2016, AACCSA had 12 mentor-matched couples going forward in a new 
round and was planning a further new round going into 2017.  

¶ For AACCSA the mentorship program has had a direct impact on how active their members are. 
AACCSA sees a bigger share of the mentors and mentees becoming committed members. In fact, 
one of the mentors of the pilot program is now an elected to the board of directors at AACCSA. 
AACCSA also has several new participants at their Annual General Meeting that are part of the 
mentoring program. The mentorship program has also attracted participants from sectors that 
ƘŀǾŜƴΩǘ ƘŀŘ ŀŎǘƛǾŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ !!//{! ǇǊƻƎǊŀƳǎ ōŜŦƻǊŜΦ Since the mentor team from 
AACCSA is present and actively running the events and meetings connected to the mentorship 
program, AACCSA gets to know the participants better ς i.e. getting closer to their members. 

¶ Further, the mentorship program, that is open to mentors and mentees of both sexes, has been 
attracting younger participants and more women participants than average in AACCSA activities. 
These results are a bonus for AACCSA as they have faced challenges in activating members from 
all sectors and both genders, and to connect young entrepreneurs with experienced businessmen 
and women.  

¶ The mentorship program has also highlighted the need and understanding for networking and the 
benefits of networking across sectors. 

¶ On a company level, we also see that the 
mentees have developed their businesses, 
and their leadership skills, and that they have 
become more confident and professional. 
Many of them have developed their financial 
reporting and financial literacy thanks to the 
program. 

¶ Mentors have developed their leadership 
skills, learnt about themselves, and connected 
to their mentees and now several of the 
ŎƻǳǇƭŜǎΩ Ǉƭŀƴ ŦƻǊ ƴŜǿ Ƨƻƛƴǘ ōǳǎƛƴŜǎǎ 
opportunities.  
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tƘƻǘƻ ƻƴ ǇǊŜǾƛƻǳǎ ǇŀƎŜΥ !!//{!Ωǎ Emebet Tesfaye Habteselassie, responsible for the mentorship program networking with Dina Midiani, 
Indonesia Fashion. Photo below: !!//{!Ωǎ ŦƛǊǎǘ ƳŜƴǘƻǊǎƘƛǇ ƎǊƻǳǇ ǿƛǘƘ ƳŜƴǘŜŜǎ ŀƴŘ ŀŘŜǇǘǎ ǘƻƎŜǘƘŜǊ ǿƛǘƘ /¢{ ǇǊƻƧŜŎǘ ƭŜŀŘŜǊ aŀƭƛƴ 5ŀŎƪŜ 
(top left) and CTS leadership-trainer, Christina Stenberg, Leadership Adventures (below right).  

 
 

 

News article on the launch of the mentorship in 2015 
 
The Addis Ababa Chamber of Commerce (AACCSA) is the eighth CTS partner to launch a Leadership 
Mentorship program for its member companies as part of the CTS Chamber Academy. One target group 
for the mentees participating is entrepreneurs with at least 5 years of business experience, that have a 
business plan and want to grow their business. A second more advanced target group is entrepreneurs 
with longer experience that want to take their business to the next step. 
 
9ƳŜōŜǘ ¢ŜǎŦŀȅŜΣ ŎƻƻǊŘƛƴŀǘŜǎ !!//{!Ωǎ mentorship program where also the Ethiopian Chamber of 
Commerce (ECCSA) is participating. The interest has been very positive from member companies and in 
the end of November 2015 AACCSA hosted a full day workshop for the mentors and mentees enrolled 
in this pilot. 
 
Malin Dacke has been responsible for managing the project from CTS. The morning session focused on 
creating a platform of common understanding for what the mentorship program is aiming at; the role 
of the mentor and the role of the mentee, as well as goal setting for the mentees to give the best 
possible take off for the program. The afternoon session focused on developing your personal 
leadership and encouraging leaders to reach their full potential. CTS invited Christina Stenberg, a 
Swedish senior leadership advisor to share her experiences and tools when coaching business leaders. 
 
²ƛǘƘ ǘƘƛǎ ŜǾŜƴǘ !!//{!Ωǎ м-year programme has been launched and AACCSA will arrange different 
kinds of networking events for the participants to continue sharing experiences among the participants 
during the year. Business leaders that would like to join as mentors or as mentees can contact 
AACCSA and fill in a form to register for the 2016-group. 
 
Read more about the Mentorship programs that CTS has supported by knowledge transfer and 
capacity building: http://chambertradesweden.se/?s=mentor 
Read more about the program on AACCSAs website: 
http://www.addischamber.com/index.php?subPageName=macNews&newsID=53 

http://chambertradesweden.se/?s=mentor
http://www.addischamber.com/index.php?subPageName=macNews&newsID=53
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Policy Advocacy & Industrial Development ς Results 

¢ƘŜ ǇŀǊǘƴŜǊǎƘƛǇ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ !!//{!Ωǎ ŎŀǇŀŎƛǘȅ ŦƻǊ ǇƻƭƛŎȅ advocacy by helping AACCSA to increase 
its knowledge on market intelligence and prioritize issues which are important to the competitiveness 
of business. This has, in turn, led to increased membership and legitimacy for AACCSA. Capacity 
building has been focused on market intelligence and country competitiveness. It was important to 
build knowledge and set priorities within AACCSA and ƘƻƭŘ ǎŜƳƛƴŀǊǎ ǿƛǘƘ !!//{!Ωǎ ƳŜƳōŜǊ 
companies to get their views on what advocacy issues to prioritize. AACCSA has benefitted from new 
internal motivation to work closer with member companies on developing advocacy issues. The 
interactions during the Industrial Development Chamber Academy workshop and the evaluations have 
given AACCSA a great input on where the barriers for member companies are. The subjects presented 
and discussed, with Ethiopian, Swedish and other speakers, touched on parameters of importance for 
9ǘƘƛƻǇƛŀΩǎ ŜŎƻƴƻƳȅ ŀƴŘ business competitiveness (e.g. taxation, custom and trade regulations, access 
to internet), free trade and market access and sustainability. Trade harmonization within East Africa 
was discussed as well as WTO accession. High-level speakers from the government as well as local and 
foreign experts have been part of the seminars and capacity building.  
 
Some more specific results tied to this follow below: 
 

¶ Specific results include мύ ƳŀƪƛƴƎ ŀƴ ŀƴŀƭȅǎƛǎ ŀƴŘ ōŜƴŎƘƳŀǊƪƛƴƎ 9ǘƘƛƻǇƛŀΩǎ ŜŎƻƴƻƳƛŎ 
ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎ ōȅ ǳǎƛƴƎ ǘƘŜ ά9ŎƻƴƻƳƛŎ CǊŜŜŘƻƳέ ǎǘŀǘƛǎǘƛŎŀƭ ŘŀǘŀōŀǎŜ ŀƴŘ нύ ƛƴŦƭǳŜƴŎƛƴƎ ǘƘŜ 
government to improve internet access and mobile penetration.  

¶ Tied to arbitration and mediation, advocacy has included 1) Encouraging the Ethiopian government 
to give greater legal certainty for business in commercial dispute resolution by strengthening 
government support for alternative dispute resolution, e.g. arbitration and mediation and 2) 
getting the Ethiopian government to sign the UN 1958 New York Convention on Arbitration. 
Progress has been made here since the judicial and foreign department at first did not see eye to 
eye with the chamber on this issue, and AACCSA reports that they have hopes of Ethiopia signing 
the convention soon. 

 
 

Partners view on results (from questionnaire): 

ά¢ƘŜ !!//{!-CTS cooperation stimulated the public private platform created at city level to 

ŀŘǾƻŎŀǘŜ ƎŜƴŜǊŀƭ ƻǊ ǎŜŎǘƻǊ ǎǇŜŎƛŦƛŎ ǇƻƭƛŎȅ ƛǎǎǳŜǎΦέ 

άwŜǎǳƭǘǎ ǿŜǊŜ ŀŎƘƛŜǾŜŘ ƻƴ ŀŘǾƻŎŀǘƛƴƎ ƻƴ ǘŀȄ ƛǎǎǳŜǎ ŀƴŘ ǘǊŀŘŜ ƭƛŎŜƴŎƛƴƎΦ wŜƎŀǊŘƛƴƎ ōŜǘǘŜǊ 

conditions on access to finance, we have succeeded in bringing the attention of the subject to the 

decision makŜǊǎέΦ  

ά¢ƘŜ ƴǳƳōŜǊ ƻŦ ƳŜƳōŜǊǎ ƘŀǾŜ ƛƴŎǊŜŀǎŜŘ ōȅ уΦо҈ ƻƴ ŀǾŜǊŀƎŜ ŀƴŘ ǘƘŜƛǊ ǎŀǘƛǎŦŀŎǘƛƻƴ ŀƴŘ 

engagement with chamber activities increased as well. These all happened due to positive 

achievements gained during the course of tax and licencing advocacy activitiŜǎΦέ  

ά²Ŝ ƘŀǾŜ ŀƭǎƻ ǎŜŜƴ ƎƻƻŘ Ǉƻǎƛǘƛƻƴ ŀƴŘ ƭŜƎƛǘƛƳŀŎȅ ŦƻǊ !!//{! ŀǘ ǘƘŜ ŜȅŜǎ ƻŦ ōǳǎƛƴŜǎǎ ŎƻƳƳǳƴƛǘȅ 

ŀƴŘ ƎƻǾŜǊƴƳŜƴǘΦέ   
 

 

Services and Industrial development ς Results 

The Industrial development workshops also served to build capacity within ACCSA to develop services 

for their sector organizations and member companies. Below are more specifics on these results:  



Chamber Academy Program, Results Report 2012 ς 2016                                                                                                                  23 

 

¶ The industrial development workshops year one 

and two focused on company level issues and 

gave AACCSA a range of areas which its member 

companies need training on, especially those tied 

to business development and market access.  

¶ During the third year, CTS focused only on 

working on lifestyle products and the textiles and 

leather sector, under the theme of sustainability 

and market access. This is an important sector 

member organization in AACCSA. Included in this 

intervention was several business delegations in 

the lifestyle sector visiting Sweden to learn more about the market. A special focus for these 

delegations ǿŀǎ ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘ and the last delegation was done through 

CAWEE ό/ŜƴǘŜǊ ŦƻǊ !ŎŎŜƭŜǊŀǘŜŘ ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ 9ƳǇƻǿŜǊƳŜƴǘύ. We made use of these 

delegation visits to continue the workshops and connect the companies with experts and potential 

buyers. 

¶ We see it as great progress to be able to cover overall business development factors and then to 

move into more focused sector specific areas for business training, followed by delegation visits to 

Sweden.  

¶ One important result has been the interest AACCSA and its textile sector member organisation has 

shown to work with sustainability, and more specifically, environmental issues as well as ethics 

and leadership. These components were included in the workshops and greatly appreciated by the 

member companies.   

¶ Year 3 to 4, the results from the partnership focused on the sector specific interventions made in 

the area of lifestyle (textiles, leather, shoes, clothes etc). The CTS-AACCSA interventions enabled 

AACCSA and its sector members to offer member company new services in the area of 

sustainability. It also enabled AACCSA and its sector members to do market access trainings with 

their members which were followed by several trade delegations to Sweden. The trade delegations 

have led to new business contacts between Ethiopian and Swedish businesses. See further details 

for lifestyle below.  

 

Examples of challenges which hinder ŎƻƳǇŀƴȅΩǎ competitiveness  
 

AACCSA and CTS held several workshops during the program tied to competitiveness and industrial 
development with member companies which resulted in the identification of barriers which the 
chamber now has on the table for future work.  
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Ethiopian-Swedish industrialization expert Tsegaye Tegenu, CTS innovation expert Adam Dahlquist together 
with CTS Malin Dacke helping to summarize the SWOT analysis. 

 

Example from the Lifestyle and sustainability training 
Within the textile, leather and garment industries CSR and sustainability is a key success factor to 
export to the EU market ς i.e. to get into market, to be relevant for customers, adhere to trade 
regulations and to be a sustainable company for the future. Starting off with a general workshop in 
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2014, CTS and AACCSA offered a deepened focus on April 21-22 in Addis Ababa. The focus was bridging 
the sustainability and market access gaps in 9ǘƘƛƻǇƛŀΩǎ growing textile and leather industry sector. 
 
The workshop focused on CSR and Sustainability as a tool for competitiveness in the international 
market and how this is a competitive advantage as well as a requirement when working with 
international buyers. Amongst the participants were general managers and owners of some of the 
largest manufacturers in Ethiopia. All of them were members in AACCSA and invested in making the 
changes required to find international clients.  
 
Michael Schragger from the Sustainable Fashion Academy in Stockholm shared on the models and 
methods being used by some of the large businesses and how manufacturers can work with these. He 
also spoke about the environmental issues that all companies in the industry face. The market 
perspective was given by Sofie Wikander, of CTS, and Stephanie Persson from Responsify.  
 
The overall conclusion from the workshops was that there are several challenges for the Ethiopian 
exporters and exporters-to-be with regards to meeting requirements, but the engagement and 
willingness to go forward on this is strong.  
 
 
Example: Lifestyle workshops and content 
 
The goal for the workshop is that the participants will have: 

o A better understanding about Sustainability and how this can be a part of their business 
o Why and in what way this can be used to increase their competitiveness towards the  

International market and the Nordic market 

Key components in the program: 
o The market and the buyers  

- The market- how does it work, what are the segments, who is buying? 
- The buyers ς who are they, what type of demands do they face? 
- What do the buyers want ς requirements (technical, design and social) 
- Trade rules and regulations 

o Introduction to Sustainability, competitiveness and comparative advantage 
o Why is Ethiopia a potential production market for European buyers?  

o Sustainability challenges  

- What is the European buyer looking for from a sustainability perspective? (Social audit) 
- How can you as a supplier work with sustainability? 
- Practical examples and cases  
 

o Sustainability ς strategy and planning 
- Setting up strategy (elements of your strategy) 
- Process ς design to finished product  
- Communicating your CSR ς what you are doing and how (to be able to communicate to 

your potential clients and buyers) 
- Concrete actions 
- Examples and inspiration 

 
Group discussion ς are you already doing something that could be CSR but not communicated it? What 
is CSR to you? In what way does your company take responsibility? Strive to improve business and 
conditions.  
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Planning for company and for industry 

o Individual planning and setting up to meet the requirements  
o Group discussions and individual assessments 

 

Examples of content from the workshops: 
 

Sofie Wikander; CTS, project led the workshops together AACCSA. Sofie was also, together with Ann-

Marie Wallestam from Ceannis, author of CTS market report on Lifestyle, from which some of the 

content comes from.  

  
 

 

  
 
 

  

e 
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Key questions for a strategic plan on sustainability: 
 
Using sustainability performance to improve your business  
- What environmental and social risks does your company face? 
- What potential cost efficiencies or savings can be achieved through better social and environmental 
performance? 
- How can environmental and social performance help your company grow? Can it help you secure 
new customers and strengthen current customer relations? Can it help you develop innovative 
products and services? 
- What do the customers require / where do you or I find the information on this? 
 
Assessing your current performance 
- How can you position yourself for your current and or future customers on sustainability?  
- How well are you performing today on sustainability? Where are you on social issues, water, 
energy, chemicals, safety /health 
- Where do you need to improve in order to be competitive to your customers? 
- How will you make these improvements?  

- What partners do you need? 

- What knowledge do you need? 

- How will you market and communicate your sustainability performance? 

 

 
 

 
 






















































































































































































































































