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Svedish Summary P .

N " ' Chamber Trade
Vikten av att framja det privata naringslivet i | Sweden

utvecklingslander, hallbar tillvaxt och handel é Enabling trade and
. - T acity building
genom att stiarka kapaciteten hos lokala Ll ?‘”i”h‘ A '( &
.. : . L ) or the private
foretagsorganisationer och framja kvinnors @ -

foretagande i
Policy advocacy,
n(li\ml ing & ¢

&“’M‘@

Chamber Trade Swedord  / K Yo SNJ | OdidRSiY «
att starka den privata sektorn i utvecklingslandemge att | }
starkaprivata medlemsstyrda naringslwganisationer och dess
medlemsforetag Var utgdngspunkt ar att jobba medkalka ) ] o Com
foretagsorganisationspartners i utvecklingslander, och byw *PRtuion
upp deras kapacitet att framja ekonomisk utveckling o e arCon
foretagarde, sarskilt for kvinnor och smaftretagare. Sida har finansierat programmet som Iopt mellan

201216 med 27 miljoner kronor. Denna slutrapport redovisar resultatet av programmet som
avslutades den 31 oktober 2016.

@é A
33%,@

-~ Commercial

Chamber Academy programmet har genomfdittsammans med 9 foretagsorganisationeio lander

i Afrika och Irak. Samtliga ar medlemsstyrda ideella n&ringslivsorganisationer. Darutdvett har e
gemensamt horisontellt program for att framfainnors foretagande genomforts. Genom detta arbete

har Vi byggt upp en unik plattform for att framja 2 YSy Qa 902y 2 YA VERoEHJ2 5 S NI &
foretagande i utvecklingslandevi ha under fyra asamlatover 100 féretagskvinnor ocliran ett 30

tal naringslivsorganisationer octver 15 lander.

Vi harocksajobbat horisontellt medvarapartners med hallbarhetsfragor, déex. CSR, miljofrageo
etik och korruption varit viktiga arbetsomraden.

De mal somar satta tilsammans med vara partnersyftar till att starka kapaciteten hos

foretagsorganisationerna oatieras medlemmars inom foljande fokusomraden.

1. Politisk paverkan starka rosten for det privata naringslivet att driva de fragor som argakfibr
Okad konkurrenskraft, t.eXSME weckling och industrialisering

2. Tjansterfor medlemsforetag ocmaringsliv, vilket kan innefatta saval tredjepartstjanster som
skiljiedom och medling som foretagsutbildningar. Malet &r att utveckla och skapa nya tjanster som
ger mervarde och &drelevanta for medlemsforetagenvilket i sin turbidrar till intdkter och
héllbarhet for medlemsorganisathen

3. Néaverk - starka organisationensoch medlemsforetagens natverlsaval nationellt som
internationellt. Sarskild fokus har ocksa lagts vid att oka intresset bland naringslivet i Sverige att
dela med sig av den kompetens sbehovs for ekonomisk utveckling i vara partnerlander.

Nedan askadliggor den bredd som vi som handelskammanisation kan jobba med inom dek .étre

0 Sy S pdiitisk paverkan, tjanster och natverkande, fér att starka kapaciteten hos
naringslivsorganisanerna samt vilka partne och omraden vi jobbat med.
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Arbitration
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Documents
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& jobs)
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Leadership
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F Swaden

Overblick partners och samarbetsomraden

(PSDC)

Erbil Chamber of Commerce (ECCI
Sulaymanigh Chamber of
Commerce (SULCCI)

Magazine Iraq

Serviceg Leadership through Mentorship

Services Alternative Commercial Dispute resolution (ADR)
Services Industrial Developmen& trade

Serviceg, GreenTechnology in waste & management
Networking

Partner organization Country/ | Areas of cooperation
Region
Addis Ababa Chamber of Commerd Ethiopia | A  Policy AdvocacyCompetitiveness
and Sectoral Association (AACCSA A Senices- Industrial DevelopmeniCountry & company level;
Special focus on sustainability in thifestyle and
Agribusinessectors
A Serviceg Alternative Commercial Dispute resolution (ADR
A Serviceg; Leadershigihrough Mentorship
A Networking
A 22YySyQa 902y2YAO0 9YLRgSN¥YS
African Women in Agribusinesg&ast| Kenya, A Services; Market Access and Trade (regional and with the
Africa (AWAN) Uganda, EU) in gribusiness
Tanzania, | A Services; GreenTechnology in agribusiness
Rwanda, | A Services LeadershighroughMentorship
Burundi A Policy Advocacy WEE, access to finance, trade & market
related issues.
A Networking
A 22YySyQa 902y2YAO0 9YLRgSN¥YS
Ethiopian Horticulture Producer Ethiopia | A Serviceg GreenTechnology in the Horticulture cut flowers
Exporters Association (EHPEA) A Serviceg; Direct Trade 8Market Accessor cut flowers to the
Nordic market
A Networking
A 22YSyQga 902y2YA0 9YLRGSN)YS
Private Sector Development Center| Iraq A Policy Advocacg?2 2 YSy Qa 902y 2YAO 9
A
A
A
A
A
A

22Y8SyQa 902y2YAO0 9YLRSSNYS
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Zambia Chamber of Commerce & | Zambia &
Industry (ZACCI) Zimbabwe
Zimbabwe National Chamber of
Commerce (ZNCC)

Policy Advocacyg Competitiveness issues & regional trade
promotion

Serviceg Alternative Commercial Dispute resolution (ADR
Serviceg; Leadership througiMentorship

Services Industrial Developmeng, country & company level,
including sustainability & ethics

Networkingg

22YSyQa 902y2YAO0O 9YLRGSNYS

East African Women in Business East
Platform (EAWIBP) Africa

Policy Advocacyg East Africanrade & harmonization
Services; Green Technology

Networking

22ySyQa 902y2YAO0 9YLRsSNYS

22YSyQa 902y 2YAOQ Al
(WEE) partners

CTS Global BM@etworking and Benchmarking
Green Technology
Ethics

To T Do To To To To| o o Do o o e

Detfinns enstor variation mellan vara partners vad galkeganisationernas kapacitet och aktiviteter.
Natverksorganisationer somVW,AN har stor spannvidd och samlaffarskvinnor fran samtliga
Ostafrikanska lander. Organisatien har en stark drivkraft, jobbar foretagsnara meaknar ett
ordentligt sekretariat och &r beroende av att foretagsmedlemmarna lagger sin egen tid pa att driva
fragor. | kontrast till detta &ar handelskammem i Addis Ababa(AACCSA)en regional
huvudstadshandelskammare, medinga sektorsmedlemmar, anstélld personal och en formell legal
roll som naringslivsorganisation. De har dock fortfarande behov av att stérka sin kapacitet, har stora
utmaningar nar det gédr att starka det privata naringslivet, och har svart att jobba lika féretagsnara
som AWAN. Zambias handelskammar@ACCIjr ett exempel pa en foretagsorgantgan som
fungerar som nationellparaplyorganisation for naringslivsorganisationer i landet.CCA &r
resursmassigt svaga och beroende av betalningsviljan hos de regionala handelskamrarna i landet, som
i regel ocksa ar svaga. Ett ytterligare exempel &r Private Sector Development €&idgoch de
kurdiska handelskamrarnidrak somarbetar unde mycket extrema férhallanden for att samiteop

och driva fragor inom deirakiska handelskammarfamilieiet ar viktigt attarbeta utifran varje
organisations individuellabfutsattningar och att anpassianehall och arbetsmetcer darefter De
resultat v natt i programmet tillsammans med vara partsasisar tydligt attmetoden att jobba i
partnerskap fungerar om den lokala partnern tar huvudansvaret for implemeritgen och
kunskapsspridningemet ar dock viktigt att skraddarsy programmet for varje oigation och att hela

tiden jobba med att utveckla den lokala férankringen och affarsmodellen for varje insats sa k#trden
fortsatta aven utan bistand

Saval ChambeFradeSwedensom vara partners lagger in en ansenlig egeninsats i fortvade tid
och pengar i projektewilket har redovisds separat i den ekonomiska slutrapporten

Aven om kapaciteten varierar hos vara partners sa &r prioriteringarna och utmaningarna snarlika for
politisk paverkan, natvedbyggande ochitveckling av medlemstjansterEn gemensam problembild

NN GPSED 12y 1 dzNNBYyal NI FGAFNRI2NY I 20K F1 NHzdaNdd,
det privata naringslivet med sma och medelstora foredagsavaxer och skapar jobb. Detta ar t.ex.

en gemensam stor utmanirfgr badelrak och Zambia, trots olika ekonorkisforutsattningar mellan

landema. De flesta privata naringslivsorganisationer i utvecklingslander jobbar i moturadtfgéra

sin rést hord.

En styrkaned CTS, som &r en handelskammarbaserad organisatihnart program ar att vihar en

mojlighet att jobbabrett med olika frdgor som har med konkurrenskraft och den privata sektorns
kapacitet att gorafor att sedan ga in och fokusera pa specifika behov och fragor utifran vara partners
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onskemal Vi lar ocld kanna styrkor och svagheter hos vara partreens ofta ocksa speglar de
svagheter som finns i landet vad géller ekonomisk utveckling och diversifigaimg alltfor fa privata

sma och medelstora foretag. Dettér viktigt da ett av de underliggande malear att
foretagorganisationerna i sig skall bli starkare och mer finansiellt hallbara samt kunna var mer
relevanta for medlemsforetagen och néaringslivet.

Chamber Trad&wedenrhar underprogramperioderiyckats val med att genomféra de aktiviteter och
malsattningar vikommit 6verens omoch budgeterat for med Sida och vara partneBenna
slutrapport redovisar resultatefdr varje partner i detal].

Nedan &r nagra axplock fran resultaten:

1 Den mest efterfragade och framgangsrika delen av CTS progranmévetan CTS natverksch
kapacitetsprogram f6B 2 YSYy Qad 902y 2 YA O 9 Y ddRasas Mares aftlarbedaz 9 9 0
globalt och samla vara foretagsorganisationspartners kring temat WEE, for att utveckla deras
natverk och kontakter och utbyta erfarenheter vadller policy advocacy och tjanstéfsi har inom
ramen for detta arligen samlat bade de partnerorganisationer vi jobbat med och en vidare krets
naringslivsorganisationer och WEE ambassadorer fran utvecklingslafiderr under dessa fyra
ar samlatWEEnatverket tva ganget Sydafrika, i Indonesien oc&tockholmGenom detta arbete
har vi byggt upp en unik plattform for att framja WEE och foretagande i utvecklingslander da vi
under fyra ar samlatver 100 foretagskvinnor och naringslivsorganisationan fett 30tal
naringslivsorganisationer i 6ver 15 landBetta natverk ar en tillgang inte bara for vara partners,
handelskamrar och néringslivet i Sverige utan ocksa for vara svenska ambassader och for Sida.

1 Ledarskap genom Mentorskalpar fortsatt attutvecklas och erbjudas till féretagen som en tjanst
hos Etiopiens (AACCSA), Zambias, Zimbabwes, och Iraks (Kurdistan) handelskamrar liksom inom
African Womenn Agribusiness natverket (AWAN)ansten ger ett stort mervarde fér naringslivet
och for handelkamrarnas medlemmar och kan ocksa vara en potentiell intaktskalla.

1 Vara partnerorganisationer har fortsatt att vassa sin formaga att jobba med
konkurrenskraftsfragorna och politisk paverkanom ramen for de seminarier och workshops vi
gjort inomIndustriell Utveckling Seminarierna har gett underlag for vara partnerorganisationer
att starka sin kapacitet for politisk paverkan och att jobba narmare féretagen med utbildningar
och natverk. Specifika fragor som varit i fokus &ar okegional handel och borttgande av
handelshinder diskriminerande skatter, regler pa arbetsmarknaden, samt for miljo, halsa och
sékerhet.

1 Alternativ kommersiell konfliktlosning sdsom skiliedom och medlingAlfernative Dispute
Resolution- ADR)yller en viktig funktion for narindiset, handel och investeringar da det ger en
effektivitet och forutsagbarhet att |6sa affarskonflikter. ADR &r ocksd en s.k. tredje parts tjanst och
inkomstkalla for handelskamrakrbetet med Addis Ababa Handelskammare (AACCSortsatt
att vaxla upgkapaciteten i sirskiljiedoms och medlings (ADRJerksamhet ocHiatt saval nationellt
som internationellt erkdnnande samt 6kat antalet fall som inkommit till institutet fér kommersiell
konfliktldsning.Zambias handelskammarear tagit ett viktigt steg uner 201516 att bygga upp
ett oberoende skiljedomsinstitut och ingatt avtal om detta med de viktiga huvudaktérerna inom
staten och juristkaren.

1 En viktig del av programméir att framjahandel och att bidra tilaffarsnyttiga kontakterUnder
programmethar fleramarknadsrapporterpublicerats och flerdandelsdelegationetar besokt
Sverigefran Ostafrika och IrakDetta har ocksa lett till nya affarsrelationer med och export till
Sverige och Norden for rosor, kaffe, andra jordbruks och lifestyle preduln rapport om
handeln i SSA (Sub Saharan Africa) togs fram under programmet som visar pa vikten av att
harmonisera och frAmja internhandeln i Afrika.

1 Miljofragorna och miljéteknik har varit en central del i vart programbl.a. som del vara
interventioner inomindustriell utvecklingenergieffektivitet, hallbar industriell produktion m.m.
Detta harlett till att flera foretag forstarkt sitt miljoarbetech investerat i miljéteknikAWAN har
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dzii SEF YA Y SNI ( ¢ D Nblayid sina riedllenimar-setrckiséSsilza investerat i gron
teknik. Den Etiopiska blomindustrin har med goda resittglementerat miljoteknik pa farmerna
for kompostering och hantering av avfallsvatt®e kurdiska handelskamrarnaak har en samsyn
i enTriple Helixkonstellationpa omradet avfallshantering och vattenrening.
 Ledarskap och etiNNJ Sy @A1iGA3I RSt @ RS dzioAf RYAy 3l NJ
tilsammans tagit aktiv stallning och gjort utspel nkatrruption. Vi vill sarskilt lyfta fram arbetet
med denZambika Handelskammaresom tagit fram och antagit eGode of Good Condugta
etikomradet som redan fatt genomslagderas styrelse och fullmaktige

Det har visat signycketframgangsrikt att jobba med en blandning av fokuserade bilaterala évningar
inom ramen for partnerskapoch 6ppna delar, sdsom WEE konferengénatt kunskapsdela, utoka
natverket och mojliggora for storre utbyte och synergier mellan organisationerna. Det ger i manga falll
mer for vara partners att mota och utbyta erfarertbe med foretagsrganisationer franandra
utvecklingslander an med naringslivsorganisatiooch natverk fran Sverige.

CTSar ambitionen att fungera som en bro mellan handelskamrandaingslivsnatverk och fétag i
Sverige, och vara samarbptstners.Det ar en viktj konkurrensfordel att vitfor detta arbete som

en ideell organisatiomed basen i handelskamrarna. Det finns stora mojligheter for CTS att Kuana
nytta av handelskammarfamiljen bade lokalt och globaltkavipa detta satt ocks&araen brygga
mellanbistandet ochnaringslivet. Darfor stravar vi eftett standigt utoka vart natverk och $angt
mdjligt engageraett stort antal externa experter, konsulter och néririgsforetradare i vara projekt.

Vi har underdetta programjobbat med ett femtiotal externa akttrer somlirekt bidragit till vara
projekt och samlat flera hundra deltagare pa olika aktiviteteklusive diasporaDetta ar ocksa ett
viktigt medel for & varna om och bredda den svenskaaringslivsresursbasénoch engagera
naringslivet i vara projek¥i har vi under detta program ocksa kunnat avdela resurser for att framja
de natverk och kontakter som kan vara nyttiga for att utveckla programmet, saval i Sverige som
utomlands.

Tyngdeni vart program har underebssa ar legatostra och sodra Afrikasamti Irak.

Vi vill framgent breddarogrammettill andra regioner och utvecklingslanddé de 6vergripande
behoven hos foretagsorganisationer och det privata naringslivet, framst sménedblstora foretag,

ar snalika och programmet ar mojligatt skala uppVi arnu redo attvaxla upp verksamhetebade

vad géllemya lander och omraden. Vi vill ocksa utveckla de dman harfatt bast genomslagskraft

med varanuvarande partners. CTS planerar athié inen ans&an om nytt program till Sidander

2017 Vi har potentiella partners som vill jobba med oss i Serbien, Bosigeregovina, Colombia,
Bolivia, MENAegionen, Kongo och Somalia. Samtliga partners som vi jobbar med i nuvarande
program villdessutomfortsatta att utveckla samarbetet.

December 31, 2016

Charlotte Kalin, VD
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Executive Summary and Overview of Program

The Chamber Academy Program, financed in cooperation witht&ddyeen running from November

2012 to November 2016. 1t has been implemented in partnership with 9 business member
2NBFYATFGA2y&a Ay wmn O2dzyiNASad ¢KS g2YSyQa SO2y?2
to over30 business member organizations, 15 countries and 100 participants

The program has faused on strengtheninigelow components of importance for developing Business
Member Organizationé . a haQdatheir support to their member companies, Sd4iad the private
sector as a whole in developing countries.

I dzyAlGAy3a OKIfftSyaS F2NJ.ahQad IyR o0dzaAySaa |yR y
members, as well as retaining and increasing membership. Whether you are a Swedish, German,
Zambian, Ethiopian or Iraqi chamber, sector specific organizati women business network, you

need to meetthe challengdo add value to your membeand the business community.

Another common challenge for both governments and business organizations is lpyantote job
creation and competitivenesgrom the buimess side, it is important to remind governments that real
growth and sustainable job creation can only come from growth in the private sector on a competitive
market. There are no shoeduts to this.

Strengthening the Private Sector in Developing Countries through Business Organisations

ance 10 mempers Competitiveness

.
N P
t.a;:,i::z'““ °°.mmLEg:;'mh & jobs) * Industrial Policy
Value to gov't & soclety * SME policy
*  Taxation
+  Market Intelligence & * Trade regulation
Trade Fairs * ICT Access
* Business Development * Labor Law
* Leadership & Policy * Access to Finance

Mentorship Advocacy
*  Commercial Dispute d
resolution = ADR &

+  Member companies
* BMO's in other

Arbitrati countries

rbitration ) .

. I I . \ // * International Business
Chamber Trust & Ethical \ leerEa / Net K

Code of Good Conduct eadership / EIWOTKS

+ International Experts
+ Triple Helix — business,
academia & government

* International Trade
Docurments /
* Business ]
Registry
*  Access tofinance Services Networks

= ChamberTrade
# Swaden

11t should be noted that Sida approved an extension of the program to October 31, 2016 from the originally agreed date of
Dec 31, 2015.
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Overview of patners and areas of cooperatio

Partner organization Country/ | Areas of cooperation
Region
Addis Ababa Chamber of Commerd Ethiopia | A  Policy AdvocacyCompetitiveness
and Sectoral Association (AACCSA A Senices- Industrial Development; Country & company leve|

Special focus on sustainability in thigestyle and
Agribusinessectors

Serviceg Alternative Commercial Dispute resolution (ADR
Serviceg;, Leadership through Mentorship

Networking

2 2YSyQa OEGRoyeneht (WEE)

African Women in Agribusinesg&ast| Kenya, Services, Market Access and Trade (regional and with the

Africa (AWAN) Uganda, EU) in gribusiness
Tanzania, Services, GreenTechnology in agribusiness
Rwanda, Serviceg; Leadership through Mentorship
Burundi Policy AdvocacyWEE, access to finance, trade & market
related issues.
Networking
22YSyQa 902y2YAO 9YLRSGSNYS
Ethiopian Horticulture Producer Ethiopia Serviceg, GreenTechnology in the Horticulture cut flowers

Exporters Association (EHPEA) Serviceg, Direct Trade 8arket Acces$or cut flowers to the
Nordic market
Networking

22YSyQa 902y2YAO 9YLRSSNYS

Policy Advocacg?2 2 YSy Qa 902y 2YAO 9
Magazine Iraq

Serviceg Leadership through Mentorship

Services Alternative Commercial Dispute resolution (ADR)
Services Industrial Developmeng trade

Serviceg, GreenTechnology in waste & management
Networking

22YSyQa 902y2YAO 9YLRSSNYS

Private Sector Development Center| Iraq
(PSDC)

Erbil Chamber of Commerce (ECCI
Sulaymaniyah Chamber of
Commerce (SULCCI)

Zambia Chamber of Commerce & | Zambia &
Industry (ZACCI) Zimbabwe
Zimbabwe National Chamber of
Commerce (ZNCC)

Policy Advocacy Competitiveness issuesr&gional trade
promotion

Serviceg Alternative Commercial Dispute resolution (ADR
Serviceg Leadership througiMentorship

Services Industrial Developmeng, country & company level,
including sustainability & ethics

Networkingg

22YSyQa 902 ean¥m (WED Y LR §

East African Women in Business East
Platform (EAWIBP) Africa

Policy Advocacy East Africanraide & harmonization
Serviceg; Green Technology

Networking

22YSyQa 902y2YAO 9YLRSGSNYS

22YSyQa 902y 2YAOQ Al
(WEE) partners

CTSGlobal BMO Networking and Benchmarking
Green Technology
Ethics

To To Do To To To To| o o Do o o D[ Do Po o To Do Bo o[ Do To  ToDo[ToTo  To Do To I o Do o Do

Resultsg Sida LFA Format
Almost allpartners haveachieveahe results aimed for during the period and several have gone much
further than expectedThese results have contributed toeetingthe final LFA Outcomes set in the
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program and will contribute to the overall impact goal of strengthening the private sector and
contributing to increased trade, sustainable development and poverty reduction.

Goals & Results measuredChamber Academf?rogram
Impact on A stronger private sector that contributes to increased trade,
development sustainable development and poverty reduction
Outcomefor 1.Increased capacity to contribute to a better businebsiate and
Business Member | support members to grow and develop.
Organizations 2.Increased capacity to promotstainable development and womel
(BMO) partners entrepreneurs within trade and private sector.
Spedic results 1. Policy Advocacylncreased capacity timfluence decision makers
within the focus 2. Services Increased capacity to offer services to member compan
areas 3. Networking- Increased capacity to take part in and arrange
networking groups
4. WEE Increased engagement withomen entrepreneurs

Alllocal BMQpartnersthat have been part of the program have been stroragigaged and have taken
ownership of the implementationThere are no major deviations in the program and activities
compared to the initial agreement with Sida. Specific results for each paateeslaborated orn the
chapters for each partner

Financial resu 201216

Sida has contribute@7 million SEko the program Qur local BMOpartner organizations havalso
contributed with consideable cafinance to the programboth in time and external cost3.hetotal

value of the cefinancefrom the partner BMOsvas40 928in pro-bonohours andl 654532 inexternal
costs(estimate inSEK)Chamber Trade Sweden ha&sach yearcontributed more than 20% in co
finance.The CTSoverhead forthe overallprogram and financial managemefdr the whole period
wasslightly under 20%.

There were no larger deviations in the economic restidisipared to the budgetapprovedby Sida
All economic results have been reviewed and apprdvea@n independent auditoand presented to
Sida including the final consolidated resuliEhe resultdhave also been monitorednd approvedoy
the CTS board.

Key results2012-16

f Dft2o6ltf ySGg2N] 66A0GK | Yol aadl R2NEThE@adsdpdpalar Sy Q&

and successful part of the CTS program is undoubtedly CTS network and BMO capacity building
program for Women's Economic Empowerment (WEE). The programs goal is to develop the

LI NIAOALI yiQa ySis2N] a | vy ket bWEE, BMDNdDivats NA Sy C

sector development. We have within the framework of this annual event gathered both the
partner organizations we have worked with and a wider circle of business organizations and
WEE ambassadors from developing countriesiriguhese four yearsve have gathered the

WEE network twice in South Africa, in Indonesia and in Stockholm. Through this work, we have
built a unique platform to promote WEE and entrepreneurship in developing countries with
over 100 business womédrom 30 business organizatiommdover 15 countries. This network

is an asset not only for our partners in developing rtdas, chambers of commerce and
industry in Sweden, but also for our Swedish embassies, our government and Sida.

Chamber Academy PrografResults Report 20122016 13



1 Leadership through mentotsip - Our Train the fainers on setting up mentorship programs,
has continued to evolve and be offered to companies as a service for the chambers in Ethiopia,
Zambia, Zimbabwe, and Irag as well as in East Africa through the African Women Agribusiness
Network (AWAN). The service provides a great added value for both young and old
entrepreneurs and business people which get inspiration to develop and also as a service for
the BMO.

1 Advocacy and training on sustainable industrial developmen®©ur partner orgaizations
have continued to sharpen their ability to work with competitiveness issues and political
influence in the context of the seminars and workshops we have done on Industrial
Development. The seminars have provided a basis for our partner organzabi strengthen
their capacity for political influence and to work more closely with business training and
networking. Specific issues that have been in focus have also been the importance of increased
regional trade and removal of trade barriers, disgnatory taxes, labor market regulations,
as well as sustainability, health and safety. One example is the regional trade report issued in
2015 that shows the importance of harmonizing and promoting internal trade in Africa.

1 Promoting an efficient commeiral dispute resolutionthrough arbitration and mediation
(Alternative Dispute ResolutionADR) plays a major role for business, trade and investment
as it provides efficiency and predictability in solving business conflicts. ADR is alsallacgo
third-party services and revenue for the chambers of commerce. The program has greatly
strengthened the ADR capacity for the Addis Ababa Chamber of Commerce (AACCSA), which
already had an arbitration institute but which needed increase both the government suppor
(signing the UN convention on arbitration) and business deal flow on ADR. AACCSA has through
the program received both national and international recognition and increased the number
of cases submitted to the Institute for commercial dispute resolutibambia Chamber of
Commerce has taken an important step thanks to the program to build up an independent
arbitration institutes and concluded agreements on this with the major key players Zimbabwe
has also moved forward on wanting to take similar steps.

1 Promoting market access and direct trade with the Nordic markén important part of the
program results is tied to increased market access and direct trade with Sweden and the Nordic
market. Several trade delegations have visited Sweden from East Afigcd&@C countries),
Ethiopia and Irag. Direct trade deals have resulted from this and specifically from the so called
Spicy Kitchen trade activities done with AWAN, for flower exports from Ethiopia to Sweden
and in the area of green technology with IradieTprogram has also indirectly promoted
business between Swedish companies and our partner countries. During the program, we have
published several market reports in areas of importance for developing countries like lifestyle
products and agribusiness, a®ll as report on green technology and regional trade.

1 Knowledge and investment in sustainability and green technologinvironmental issues,
including environmental technologies in the energy sector, but also widely linked to
sustainability, has been aentral part of our program, both as a part of the industrial
RSOSt2LIYSyYyild AyGSNBSyaGdAz2zya | yR GKS aLISOALFE (NI
efficiency, sustainable industrial production, etc. have been key elements in the program that
led to ®veral companies strengthened their environmental work. A major result is also the
INBSYy G(SOKy2f238 Ay@gSadaySyd YIRS o0& (GKS 90KA
training on composting and treatment of waste water.
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1 Proactive work on leadership anHthicsas part of the trainings has resulted in several of the
.ahQa ' yYR AYRAJA R dactive attird We/wdddieSpacially likg th RighlightINP
the work of the Zambian Chamber of Commerce, which has developed and adopted a Code of
Good Condoct for Ethics, which immediately had a positive impact for their board and general
assembly.

Effectivemethodologies which create opportunityor growth

CTS broathased capacity building program for the private sector in developintries provides a
unique methodof cooperation and outreactby partnering with establishedusness member
organizations (BM§) toreachthe local business community. These B#Afovide the bottoraup base

and the bootson-the ground needed t@ffectivey reachthe business community and promote real
charge and development. By using a Train thaiders model we build capacity with our BMO
partners and with the local stakeholders whndll remain on the ground when aid is phased out.
Becausehe programspecifically focuses amall and medium sized businesses, especially women run
businesseswe believe this is anffective way for aid to impacsustainable economic delopment
which reduces povertyWe also believe that our program and model is an igfficway to push for
reforming local structures and removirmarriers which impede local sustainable development and
growth. It should be in thehands oflocal BM@ and other relevant networks to advocate for
meaningful change which promotes sustainable védopment, economic growth and poverty
reduction.This program has focused on empowering business and BMO leadership to identify business
challenges and advocate for change.

The results we achieved in the program together with our partners clearly deanates that the
method of working in partnerships brings results. It is clearly important that the local partner takes
primary responsibility for the implementation of the project and the dissemination of knowledge. It is
important to tailor the program foeach organization and to constantly work on developing the local
presence and business model for each operation so that it can continue even after the aid funded
intervention.

CTS program has also showed thatoeation in bothprogram design and im@mentationis efficient

since it creates the local ownership needed for lb@gn sustainable change. The-coeation process

also ensures that the most significant gaps and barriers are focused on when designing and
implementing the program.

There is geat benefit for Sida to work with CT®hich wasfounded by the Swedish chambeend
which has a strong network and base in the Swedisbiness community. We are a Ao profit
organizatiorwith the goal of promoting economic development through trahel the private sectqr
both in Sweden and globally. We therefore have a great interest in creatingdstigg relations with
the BMGs that we capacitate in developing countri€sI'S also understands the importance of being
part of the chambers of commee family and promoting competitiveness within the business
community as a wholeas opposed to promoting special interests and distorting competitidnich

is important for a broader and more diversified growth.

Throughthis program, we have also detredmeaningfulresults for theSwedish business community
which has had the opportunity to learuid networks and engage with BMCand busine&s in
developing countries. During the program, we have engaged hundreds of Swedish business
representatives in the prograniincluding diaspora businesgeboth through networking activities in
Sweden and in the onsite implementation of the program in our partner countries. Many of the
Swedish participants have put their pbmno time into engaging in therogram. An indirect result of
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the program has also been successful business and trade relations between individual businesses from
Sweden and our development cooperation countries.

How capacity building oprivate sector. a h Q& O Z16 tedikirdgdatiefy

A welHunctioning private sector equals job opportunities and economic development. It also is a
LINBNBIljdzZA AAGS FT2NJ LR2JSNIE& NBRAzOGAZ2Y D . dzi + aGaKSIFfi
especially not in a developing country. @ 1S O2YLI yASasz SalLISOAlLfte {a9
operate against all odds with numerous barriers both within their company operations and externally

tied to the business climate. Part of CTS mission is to help local business organizations ankknetw

work towards overcoming the barriers to doing business.

A simple SWOT analysis from one of our Industrial Develop
workshops in Ethiopia, Zambia and Zimbabwe for instance, cl
shows the many challenges that exist on both a country and
company level: Weak linkage to the foreign market, lack of mar
information, limited access to financéjghinterest rates,low level
of R&D and innovation, poor linkage between university
industry, low level of utilized technology including greechieology,
lack of ICT investment and access to the internet, damag < ! :
regulations, taxation and custom duties, problems with sourcing, poor infrastructure for
transportation, logistics and access to air cargo services, dependence on monopoly state owned
companies, unethicalor unfair requirements tied to government procurement, weakness in good
governance leading tacorruption, limited capacity for packaging and cold chain stordgeited
knowledge on labelling, lack of spare parts, high cost of raverizd$, power cuts, poor land allocation,
unethical labor practices, malfunctioning labor marketack of skilled labor, poor management
including financial management, low entrepreneurship skills, production stops and uneven flows,
limited capacity andow quality in production, limited knowledge on environment and sustainability
issues. The list goes on and could easily be made much longer.

In such a complex environment, it is a great challenge for local business organizations, like chambers
of commerce, to develop services to serve not only their member companies but the greater business
community. Often the development of business and advocacy go hand in hand. It is often a challenge
to advocate and influence governments to improve the condgifor doing business.

Private sector capacity building in developing countries is not rocket scidhaesolves the same
struggles as we have had in Sweden (as well as the rest of the Western world) and still have in the
more developed world. The scario is just much more complex in a developing country. In both
worlds, the base for economic growth and trade is a healthy and diversified private sector.

Drivers of change for sustainable economaad inclusivedevelopment which can be seen in the
resultsinclude:
- The growing importance of green technology and sustainability tied to business development
and industrializationwhich also benefits the poor
- The growing importance of trade within the region and iigring countriessomething
which is necessary for growing markets which benefit the poor.
- The growing importance dlirect trade and cutting the middle men in developing country
exports to the EU and Swedeanhich grows business amdth time also benefs the poor.
- Increased business proactivity on promoting etl@ind anticorruptive practices. Here we also
know from Transparency International and the World Bank that corruption decreases when it
becomes easier for the private sector to do businessogdey work in the program for easing
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the environment on doing business would thus also indirectly be important for reducing
corruption.

- The growing importanceof efficient commercial dispute resolution through third party
arbitration (ADR and mediatigris key to lowering the risk to do business and trade, and should
thus be key in the aid for trade infrastructure building.

Chamber Academy PrografResults Report 20122016 17



Addis Ababa Chamber of Commerce & Sectoral Associations (AACCSA)
in Ethiopia

AACCSA ike largest Chamber in Ethiopiaith more than 10,000 members, which include companies
and individuals from a wide spgum of businesses and sectorganizationsall in allaccounting for
more than 70% of businesses residing in Addis Ababa.

Interventions and Ativities 201316

Thefollowy 3 AYyGSNBSyiGA2ya FyR FOGAGAGASEAE KI @S 6SSy Yl
capacity in policy advocacy, services and networking.

Policy Advocacy Economic Intelligencavorkshop ¢ Workshop held with AACCSA staff, Jurg 2

2013.

Focus has been on strengthening economic analysis and research tied to the business climate in
Ethiopia in order to strengthen policy advocabyaddition,focus has been on strengthening market
intelligence and market information tied to exports to the Bnd Sweden.

Services and Advocaeyndustrial Developmenseminars and workshopbkeldwith AACCSA, sectoral
associatios andmember companies on Oct 28, 2013 and on May 185, 2014.

Focus has been on policy advocacy at a country level (first pad)themes tied to building a
competitive business climate. Focus has also been on the individual company level (second part) and
business development for member companies, and specific themes that the chamber and sectoral
associations canfurther develop into services. Specific themes were the diversification of
manufacturing, innovation and product development, production and sourcing as well as market
access.There was also a focus on sustainability and greentech in the second round of 2014. Specific
sector focus was on lifestyle, textiles, leather, horticulture and some industrial products.

Services Market access & sustainabilityestor specific workshopsvere held on May 145 2014, for

the lifestyle and textile sectorin Ethiopia. Special focusrfthis seminar was on trade rules and
regulations, sustainability, = Scandinavian perspective on production in  Ethiopia,
production/manufacturingandhow to meet the buyer.

Services- Market access &trade delegationsto Swedenin June 20140ct 2015and 2016 The

delegations were focused on lifestyle, textiles and shoes in the first round and various wednen
businesses in the second round. Themes were accessing the Swedish market and CSR
sustainabilitya 2 a & LI NI A OA LJ y (& ¢ eddBorgdrfizationSThaé lasedeleghtibn’ / { ! Q&
which visited Sweden in October 2016 also included business wevhath were members of the
2NBFYATFGAZ2Y [/ 12993% [/ SyGiSNI F2N I O@oBusesl NidCdifféeR 2 2 Y S
and Lifestyle The delegatiorwas led by Ethiopia BEirst Lady, and the participants paid the tickets
themselves, which was an importacdntribution to co-finance.

Services; Commercial Conflict resolution througADR and Arbitration capacity building, seminars

and eventsqg AACCSA difehas participated in ADR workshops and meetings to benchmark and build
skills as follows: South Africa in March 2013, November 2013 and March 2014 and in Stockholm,
August 2930. AACCSA has thereaftersted twolarger internationaADRseminars in Novetrer 2014

and 2015 as part of its capacity building and international networlgathering all major Ethiopian
stakeholders including government.
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C20dza Kl a 0SSy 2y AyaidAadGdzirAzylf OFLI OAGE o0dzAf RA:
also beenon awareness building among business stakeholders and advocacy towards the Ethiopian
government. A third focus has been on networking with other African countries which are building

ADR capacity. AACCSA has also done smaller-seetdfic training on ADR with key stakeholders.

Services- LeadershipMentorship ¢ AACCSA launched a Mentorship program for their members in

September 2015. The target group for the program is business leaders that have a registered company

that they have run for a minimum of 5 years, with a business plan and a desire to grow. The focus for

the program is to encourage both the mentors and the mentees to readhfiliiepotential as leaders.

1 Sep21-22, 2015: Step 1 Train thealner workshop

1 Nov 2425,2015: Step Jrain the Traineworkshop, including a training of mentors and mentees,
introduction to mentoringg understanding the roles, challenges and opportunities

1 March 30, 2016: Networking meeting with the mentorship program participants

1 SeptembeR2-23, 2016: Step Brain the Traineworkshop, including an evaluation of the first year
2F GKS LINPBANIXYZ | OSNBY2ye 2F OSNIAFTAOI-GSa G2
training.

22YSyQa 902y 2YAO0 9YLR ¢S N¥Gpadty hiléirg 9 Bartigh&ionsi2 QB A y 3 |
WEE networking meetingg@! meetings)in South Africa in March 2013 and 2014, in Indonesia in
February2015 and in Stockholm in April 2016. Focus has been on different subjects related to WEE

and on benchmarking with other chapers andorganizationson advocacy and member services.

Special themes have also been green technology and on workingcgixely with ethics and anti
corruptioninitiatives.

Results 201816

Looking athe goalswhich wereset for the focus areas akrvices, advocacy and networkjnvge can
see thatAACCSA hashievedhe results set out in the LFA plhrlowagreed with Sida. These results
have led to an increasazhpacitywithin AACCSA to contribute to a better business climteupport
member€2 growth and develoment; and to promote sustainable development andomen
entrepreneurs.

Level Goal Indicators Result Delivery &
Comments

Impacton Strong private sectorthat contributes to

development increased trade, sustainable

development andpoverty reduction
Outcomedgied 1. Increasedapacity for AACCSA to 1. &2. Change in 1. &2. Yes CTSesults

to strengthening| contribute to a better business climate | behavior guestionnaire, AACCSA

the BMO and support members to grow and annual reports and
develop. individual interviews and
2. Increased capacity for AACAGSA evaluations give positive
promote a sustainable developmeahd results.

women entrepreneursvithin trade and
private sector.

Outcomes tied | 1.1.Increased capacity to influence 1.1 AACCSA 1.1.¢1.4.Yes
to focus areas decision makers engaged in at least
1.2 Increased capatyi to offer services | two new issues CTS results questionnaire,
to member ompanies aiming at improving | AACCSAnnual reports,
business climate interview with AACCSa\&
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1.3 Increased capacity to take partin | 1.2AACCSAas staffalong with surveys

and arrange networking groups increased their from interventions with
1.4 Increased engagement in women | range of services to | members and AACCSA
entrepreneurs members network show positive

1.3 &.1.4 AACCSA | results.
takes part and / or
offer at least two
new networking
groups for members
at least one for
women
entrepreneurs

Mentorship - Results

¢KS LI NGIYSNBKALI KIFa AYyONBFasSR !'!1/ /{1 Qa OI LI OAle
set up and run a leadershify mentorship programMore specific results tied to thisllow below:

T

After an intenseround of Tain the Trainersfor the ACCSA team (initially algecluding the

Ethiopian umbrella chambeECCSAhe chamberlaunched its program anénrolled 28 well

prepared mentors and 28 menteek2 of these couples hayduring 2016graduated andeceived

certificates In the fall § 2016, AACCSA had 12 mentaatchedcouples going forward in a new

round and was planningfarther new round going into 2017.

For AACCSA the mentorship program has had a direct impact on how active their members are.
AACCSA sees a bigger share of thatore and mentees becoming committed membdrsfact,

one of thementors of the pilot program is now an elected to the board of directors at AACCSA.
AACCSA aldmsseveral new participants at their Annual General Meeting that are part of the
mentoring pogram. The mentorship program has also attracted participants from sectors that
KFEaSy Qi KFER FFOGAGS LI NI A OA LISitcktReymerkoy teainkr&m ! ! / / { |
AACCSA is present and actively running the events and meetings connected to thesimipnto

program, AACCSA gets to know the participants bettar. getting closer to their members.

Further, the mentorship program, that is open to mentors and mentees of both seaseen

attracting younger participants and more women participants tlaaerage in AACCSA activities.

These results are laonusfor AACCSA as they have fackdllengesn activating members from

all sectors and both genders, and to connect young entrepreneurs with experienced businessmen

and women.

The mentorship programds alsdighlightedthe need and understanding for networking and the

benefits of networking across sectors. .
On a company level, we also see that trv_;
mentees have developed their businesse
and their leadership skills, and that they hav
become more confient and professional.
Many of them have developed their financi
reporting and financial literacy thanks to th
program.

Mentors have developed their leadershi
skills, learnt about themselves, and connect
to their mentees and now several of th
O2dzL) SaQ LI |y T2 NJ
opportunities.
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t K232 2y LINB JA Fdebet Tdsfays Mabtéseldsdie§ponsitile for the mentorship program networking with Dina Midiani
Indonesia Fashion. Photo below:! / / { ! Qa FANRG YSY(d2NEKALI INRdzZ) 6AGK YSyidsSSa

(top left) andCTSeadershiptrainer, Christina Stenberd-eadership Adventurgbelow right)

i. A o

§ &
§

YR RS

News article on the launch of the mentorship in 2015

The Addis Ababa Chamber of Commerce (AACCSA) is the eighth CTS partner to launch a
Mentorship program for its member companies as part of the CTS Chamber Academy. One targ
for the mentees participating is entrepreneurs with at least&ry®f business experience, that havi
business plan and want to grow their business. A second more advanced target group is entref
with longer experience that want to take their business to the next step.

9YSo6Si ¢SaFlesSs oM pfogranswhere dlsb thg Etiiodian Chambe
Commerce (ECCSA) is participating. The interest has been very positive from member compan
the end of November 2015 AACCSA hosted a full day workshop for the mentors and mentees
in this pilot.

Malin Dacke has been responsible for managing the project from CTS. The morning session fg
creating a platform of common understanding for what the mentorship program is aiming at; th
of the mentor and the role of the mentee, asIvwas goal setting for the mentees to give the b
possible take off for the program. The afternoon session focused on developing your p
leadership and encouraging leaders to reach their full potential. CTS invited Christina Sten
Swedish sdor leadership advisor to share her experiences and tools when coaching business |

2 AGK GKAZ
kinds of networking events for the participants to continue sharing®@apces among the participan
during the year. Business leaders that would like to join as mentors or as mentees can
AACCSaAnNd fill in a form to register for the 204foup.

Read more about the Mentorship programs that CTS has supported by knowledge transfer ang
capacity buildinghttp://chambertradesweden.se/?s=mentor

Read more about the program on AACCSAs website:
http://www.addischamber.com/index.php?subPageName=macNews&news|D=53
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Policy Advocacy & Industrial DevelopmeqtResults

¢KS LI NGYSNBKALI KIFa Ay ONRBtvacidy byhelping AACCSA tolricredseO A (1 @
its knowledge on market intelligence and prioritize issues which are important to the competitiveness

of businessThis hasin turn, led to increased membership and legitimacy for AACC3facity

building has beenocused ommarket intelligence and country competitiveness. It was important to

build knowledge and set priorities within AACC&#fd K2t R aSYAYIFIN&R gAGK 1! /|
companies to get their views omhat advocacyssues to prioritizeAACCSA hédenefitted from new

internal motivationto work closerwith member companies on developing advocacy issues. The
interactions during the Industrial Development Chamber Academy workshop and the evaluations have
given AACCSA a great inpatwhere the barriers fomember companies arelhe subjects presented

and discussed, with Ethiopian, Swedish and other speakers, towchpdrameters of importance for

90 KA 2L I Qa buSiresgrapetiiveriesfdig. taxation, custom and trade regulations, access

to internet), free trade and market access andstainability. Trade harmonization within East Africa

was discussed as well as WTO accession:lelighspeakers from the government as well as local and

foreign experts have been part of the seminars and capacity building

Some more specific results tied to this follow below

1 Specific results includev 0 Y1 Ay 3 Fy ylféaaa YR 0
O2YLISGAUGADPSYSaa o0& dzaiay3a GKS a902y2YA0 C
government to improveénternet access and mobile penetration.

§i Tied to abitration and mediation, advocacy has includedEhgouraginghe Ethiopian government
to give greater legal certainty for business in commercial dispute resolution by strengthening
government support foralternative dispute resolution, e.g. arbitration and mediation and 2)
getting the Ethiopian government to sign the UN 1988w YorkConvention onArbitration.
Progress has been made here since the judicial and foreign department at first did not see eye t
eyewith the chamberon this issue, and AACCSA reports that they have hopes of Ethiopia signing
the convention soon.
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Partners view on results (from questionnaire)

G ¢ KS I-GTS topperation stimulated the public private platform created at cityttevel
FRZ20FGS ISYSNIt 2N aSO02NJ AaLISOATAO LRt ALOE A
GwSadzZ G& 6SNB | OKASOGSR 2y RO201GAYy3 2y [l E
conditions on access to finance, we have succeidadnging the attention of the subject to the
decision maf NB& ¢ ®
G¢KS ydzYoSNI 2F YSYOSNAR KIS AYyONBIlI &SR 08| y doz
engagement with chamber activities increased as well. These all happened due to positive
achievements gained during the course of tax and licencing advocacy 8ciiviié

G2S KI@gS |ftaz2z aSSy 3I22R LRaAGA2Y YR tS3IpRGAYLFO
FYR 32FSNYyYSyilové

Services andndustrial development¢ Results

The Industrial development workshops also sen@uild capacity withilMCCSA to develservices
for their sectororganizationand member companies. Below are more specifics on these results
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9 The industrial development workshoggar one
and two focused on mmpany level issueand
gave AACCSA a range of areas which its men:
companieqeed training onespecially thoséed
to business development and market access.

1 During te third year, CTS focused only o
working onlifestyle products and the textiles ang
leather sectorunder the theme of sustainabilit
and market accesslhis is a important sector
member organization in AACCSA. Included in
intervention wasseveralbusinessdelegatiors in
the lifestyle sectowisiting Sweden to learn more about the markei. special focus for these
delegationsg I & 2 2YSy Qa 9 02y 2avditie la8t\ddldpatidh NaisSdgné through
CAWEE / SYGSNJ F2NJ ! OO0OSt SNX GSR 2 2WmeSnadeause vltBay 2 YA O
delegation visits to continue the workshops and connect the companies with experts and potential
buyers.

RESS Y

1 We see it as great progress be able to cover overall business development factors and the
move into more focus@sector specific areas for business trainifadlowed by delegation visits to
Sweden

1 One important resulhas beerthe interest AACCS#d its textile sector member organisatibas
shownto work with sustainabilityand more specificallyenvironmental issues as well as ethics
and leadership. These components were included in the workshops and greatly appreciated by the
member companies

1 Year 3 to4, the results from the partnership focused on the sector specific interventions made in
the area of lifestyle (textiles, leather, shoes, clothes etc). TheABTE SA interventiornabled
AACCSA and its sector membeo offer member companynew services in the area of
sustainability. It also enabled AACCSA and its sector martbdo market access trainingsith
their members which were followed by seveti@de delegations to Swedeihe trade delegations
have led to new business contatistween Ethiopian and Swedish busines&ee furthedetails
for lifestylebelow.

Examples athallengesvhich hinde©O 2 Y LJI cgnép€litiveness

AACCSA and CTS held several workshops during the program tied to competitiveness and industrial
development with member companies which resultedtive identification of barriers which the
chamber now has othe table for future work
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SWOT Results - Challenges
Weak linkage to the foreign market & lack of market information
Limited access to finance & high interest rates

Low level of R&D and innovation
Low level of utilized technology including green technology
Poor linkage between university & industry,

Lack of ICT investment and access to the internet
Damaging regulations — e.g. taxation and custom duties

Poor infrastructure for transportation & logistics including access to air cargo services
Limited capacity for packaging & cold chain storage, limited knowledge on labelling,
Lack of spare parts, high cost of raw materials, power cuts

Weaknesses in good governance, CSR and corruption,
Malfunctioning labor markets, difficulty in finding skilled labor

Poor management skills including financial management, low entrepreneurship skills,
Production stops and uneven flows, limited production capacity, limited enforcement
of environmental and sustainability issues

EthiopianSwedish industrialization expert Tsegaye Teg€s innovation expert Adabahlquisttogether
with CTS Malin Dacke helping to summarize the SWOT analysis.

Example from the Lifestyle and sustainability training

Within the textile, leather and ganent industries CSR and sustainability is a key success factor to
export to the EU market, i.e. to get into market, to be relevant for customers, adhere to trade
regulations and to be a sustainable company for the future. Starting off with a generasheqrkn
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2014, CTS and AACCSA offered a deepened focus on AilreAddis Ababdhefocuswasbridging
the sustainability and market accegaps ird ( K A rowing @xdile and leather industry sector

The workshop focused on CSR and Sustainability as a toalofopetitivenessn the international
market and how this is a competitive advantage as well as a requirement when working with
international buyers. Amongst the participants were general managedsoamners of some of the
largest manufacturers in Ethiopia. All of themere members in AACCSA and invested in making the
changes required to find international clients.

Michael Schragger from the Sustainable Fashion Academy in Stockholm shared on #is amod
methods being used by some of the latggsinesseand how manufacturers camork with these. He
also spoke about the environmental issues that all companies in the industry Taeemarket

perspective was given by Sofie WikanddrCTSand Stejhanie Persson from Responsify.

Theoverall conclusion from the workshops was thhete are several challenges for the Ethiopian
exporters and exportern-be with regards to meeting requirementdut the engagement and
willingness tago forward on thigs strong.

Example Lifestyle workshopsind content

The goal for the workshop is that the participants will have
0 A better understanding about Sustainability and how this can be a part of their business
o Why and in what way this can be used to increase their competitiveness towards the
International market and the Nordic market

Key components in the program
0 The market and the buyers
- The markethow does it work, what are the segments, who is bufing
- Thebuyers¢ who are they, what type of demands do they face
- What do the buyers want requirements (technical, design and social)
- Trade rules and regulations
o0 Introduction to Sustainability, competitiveness and comparative advantage
o Why isEthiopia a potental production market for European buyers?

0 Sustainability challenges

- What is the European buyer looking for from a sustainability perspective? (Social audit)
- How can you as a supplier work with sustainability?
- Practical examples and cases

0 Sustainabilityc strategy and planning
- Setting up strategyelements of your strategy)
- Procesg design to finished product
- Communicating your CRwvhat you are doing and how (to be able to communicate to
your potential clients and buyers)
- Concrete actios
- Examplesand inspiration

Group discussiogare you already doing something that could be CSR but not communicatéthat
is CSR to you? In what way does your company take responsibility? Strive to improve business and
conditions.
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Planning for company and fardustry
o Individual planning and setting up to meet the requirements
0 Group discussions and individual assessments

Examples of content from the workshops:

Sofie WikanderCTS, project led the workshops together AACCSA. Sofie was also, together with Ann
Marie Wallestamfrom Ceannis, author of CTS market report on Lifesfypm which some of the
contentcomes from

Meeting the buyer

- c
Rpls

Kol b Tre CTS Market Report
G The Scandinavian Market for Fashion & Interior Design

First impression is very important so be prepared with the following information:
* Company profile, preferably visualized with samples or pictures.

* Production potential and delivery time — important that this is relative to the
production capacity - never promise more than you can deliver.

* Pricing information according to quantities that are requested.
¢ CSR and sustainability standards, the more precise the better.
* Lasting relationships are built upon trust.

* Keep regular contact and follow up all inquiries.

www.chambertradesweden.se

concept/ 2 .
design > e Articulate Your Vision

* Meet minium requirements

( ) * Go Beyond Minimum
Requirements

production * Assess current status

, * Carry out a gap analysis

: * Create an action plan

{ ? ——
Veglitable tgnned leather...~ Cartbsatinn Y

CQLUOO=EE = @ @ @ &cw

| nana
Memberships
B X g i
Clients

m Walmart patagonia sOlivn & @ g

e pratibhasyntex.com
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Key questions for a strategic plan on sustainability:

Using sustainability performance to improve your business

- What environmental and social risks does your company face?
- What potential cost efficiencies or savings can be achieved through better social and environr
performance?

- How can environmental and social performance help your company grow? Cap ytduesecure
new customers and strengthen current customer relations? Can it help you develop innovative
products and services?

- What do the customers require / where do youl find the information o this?

Assessing your current performance

- How canyou position yourself for your current and or future customers on sustainability?

- How well are you performing today on sustainability? Where are you on social issues, water,
energy, chemicals, safety /health

- Where @ you need to improve in order to lmmpetitive to your customers?

- How will you make these improvements?

- What partners do you need?

- What knowledge do you need?

- How will you market and communicate your sustainability performance?

mental
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